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The baseline study is written and edited
by Liva Kreislere and Trevor Davies.

Graphic design: Reflect

The Kronprinz BSR demonstrator project
in Kaliningrad is coordinated by Baltic
Branch of the National Centre for
Contemporary Arts (part of Pushkin State
Museum of Fine Art)

UrbCulturalPlanning project is funded
by the Interreg Baltic Sea Region (BSR)
programme. It is a BSR flagship project.

This booklet is part of a BSR demonstrator

project documentation package
encompassing 10 neighbourhoods in the
Baltic Sea Region.
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AHanms NcxooHOM cUTyaLUnm NpoBeaeH
Jlnson Kpenicnepe n Tpesopom [Iasurcom.

[paduueckumin guzamH: Reflect

B KanuHuHrpage npoekT-«4eMOHCTPaTopP»,
NMOCBSLLEHHbIN TEPPUTOPUM, NPUIEraloLLen
K KazapMeHHOMY komrekcy «KpoHMPUHLY,
peanusyetcs bantunckum pmunmnanom
focynapcTBEHHOMO My3esi M300pasnTenbHbIX
nekyccts um. A.C. lMywkumna (MICA
KanunHuHrpagn)

Mpoekt UrbCulturalPlanning ¢uHaHcmpyeTcs
nporpammon lNpurpaHnyHoro
coTpyaHudecTsa «HTepper - PernoHx
Bantuiickoro mopsi». 910 pnarmaHckui
npoekT pernoHa bantuinckoro mops.

HaHHbi DykneT aBngeTcs YacTbio nakeTta
LOKYMEHTaLMN 3KCNEePUMEHTaIbHOTO
npoekTa, oxBaTtbiBatoLero 10
MUKPOPaNOHOB B Pa3HbIX FOPOLax permoHa
Bantuiickoro mops.

I FOCYJAAPCTBEHHbIA LEHTP
‘ COBPEMEHHOIO WUCKYCCTBA

TOCYIAPCTBEHHBIN MY3EN
H30BPASUTEIEHEIX UCKYCCTR
UMEHU A.C. [TvIIkuHA
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ABOUT

BASELINE STUDY

Ob UCCJIEJOBAHMMU
NcCxXoaoHom CUTYALUUU

UrbCultural Planning

ENG

As part of the UrbCulturalPlanning project,
a baseline study was carried out at an initial
preparation stage and also as a mapping
stage at the start of the UCP project.

During 2017 to 2019 initial interviews and
trips were carried out by architect and
urbanist Liva Kreislere along with Trevor
Davies, a cultural planner and director of
the Copenhagen International Theatre.

The baseline study aimed to locate areas
of the city with unused potential but also
with a significant level of activism, energy,
and new ideas bubbling under the surface.

The study also helped to understand if it
might be relevant locally and interesting
internationally to carry out a cultural
planning demonstrator process in these
areas over the timeline of the project.

The study process also aimed to inform
local stakeholders about cultural
planning and determine if there was
local momentum in the cultural and
public sectors to test this approach.

The study includes perspectives from
various sectors: municipalities; state-level
and regional authorities; local activists;
inhabitants; and cultural, educational,
and intermediary institutions.

RUS

AHanmns ncxogHom cutyaunm boin NnpoBeeH
Ha Ha4yaslbHOM - NOArOTOBUTESIbHOM

atane npoekTta UrbCulturalPlanning kak
3/1IEMEHT npoLecca KapTUPOBaHUS.

B nepwnopg c 2017 no 2019 rop apxutekTop
n ypbaHuct Jlnea Kpencnepe v KynbTypHbIi
nnaHMpoBLKK, Anpektop KoneHrareHckoro
MexayHapogHoro teatpa Tpesop asuc
OCYLLLeCTBUIN UCCNefoBaTebCKne Noesaku
M NPOBEIN NCXOLOHbIE NHTEPBLIO.

NccneposaHue ncxonHom cutyaumm Obino
HanpaB/IeHO Ha BbIfiB/IEHME PAalOHOB rOpPOJOB
C HENCMNOJIb30BaHHbLIM NOTEHLMAIOM, KOTOPbIM
OAHOBPEMEHHO CBOMCTBEHEH 3HAaUYNTESbHbIN
YPOBEHb aKTUBHOCTU, IHEPTN 1 DypPAALLMX
noj NOBEPXHOCTbIO HOBbIX NAEN.

AHanus ncxogHou cUTyaumm Takxke nomor
MOHATb, HACKOJIbKO aKTyaslbHOW Ha MECTHOM

N UHTEPECHOM Ha MeXyHapOAHOM ypOBHE
MOXeT ObITb peasnimdaums 3KCnepuMeHTabHOro
npouecca KybTYPHOro NaaHWpPOBaHUS B 3TUX

pavoHax B Te4YeHVe CpoKa peanm3aunmn npoekTa.

Mpouecc nccnenoBaHns Takxe Obin
HanpaBfieH Ha MHGOPMUPOBaHNeE

MEeCTHbIX BaI/IHTepeCOBaHHbIX CTOpOH (@]
mMeTone Ky/IbTYPHOrO NAaHUpPOBaHUS U
onpepeneHne BO3MOXHOCTEN TECTUPOBAHMSA
3TOro NOAXOAA B CEKTOPE KYJIbTYpPbl U

chepe obLEeCTBEHHOrO yrnpasieHus.

VccnepoBaHme y4nTbiBaeT TOUKN 3PEHNSA
npeacTaBUTesien pasHbiXx CEKTOPOB:
MYHWLMNANNTETOB, OPraHOB roCyfapCTBEHHOM U
pernoHasnbHOM BNacTh; ropoaCcKMX akTUBUCTOB
N MECTHBIX XXUTenew; y4pexxaeHnm KynoTypbl
obpaszoBaHus, a Takxke APYruX MHCTUTYLMIA.

UrbCultural Planning

The baseline created served not only

to identify different perspectives of the
neighbourhoods but also to determine
and locate potential partners who might
carry out the project and help prepare
relationships and collaborative models.

These would be necessary for the process.

Local contexts have, in many cases,
changed significantly since the
baseline study, and these changes are
explored in the following publications
in the documentation package.

[NpoBeneHHbIN aHaNM3 NOMOT He TOJIbKO
BblABWTb Pa3JiMvHble B3rJid4bl Ha NepCrnekKTnBbI
PasBUTUS PaOHOB, HO 1 OMPEeAEeNNTb U
NoOKann3oBaTb NOTEHUWMaIbHbIX MAapPTHEPOB,
KOTOpPble MOT/IN Obl peann3oBaTb MPOEKT,
paspaboTtaTtb MOLENM COTPYAHNYECTBA U
chopmMmnpoBaTh pasnmyHbie B3aMMOCBA3N
HE MECTHOM ypOBHe. DTO Obl1 BaXHbIN 1
HeoTbeMJIeMbIV 3Tan BCero npotecca.

Bo MmHorux cnydaax MeCTHbIN KOHTEKCT
3HA4YNTENNIbHO N3MeHW1CA C MOMEHTa
nposeneHnda aHannaa VICXOﬁI,HOIZ cnTyaynn.
3TN U3sMeHeHus paccMaTpMBaOTCA B
cnenyrownx 6y|<J'|eTax nakeTa OOKyMeHTaunn.

BASELINE
MAP 1:100 000
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Kronprinz

XAPAKTEPUCTUKA

PETrMOHA
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Kaliningrad is the largest city and the
administrative centre of the Kaliningrad
Oblast (or region), the westernmost region
of Russia. It is also the only detached
region of Russia, located by the Baltic sea
and cut off from Russia by Lithuania.

Kaliningrad is one of the most car
congested cities in Russia and is usual

in that it has several small centres. Local
urban activists express that Kaliningrad's
urban developments are often based

on top-down approaches. They do not
always resonate with modern trends,
such as participative planning and that of
the liveable city. Rather with trends such
as building pedestrian tunnels, erecting
fences, and reducing public transport.

The Kronprinz is the main element of the
historic second fortification ring, which
was built in the mid-19th century when
Kaliningrad was known as Konigsberg.
Located on the edge of the city centre,
the area is only a 10-15 minute walk from
the city’s major attractions, such as the
Museum of Amber and The King's Gate. It
is surrounded by a highway on one side,
car services on the other, and is closely
adjacent to residential micro-districts. There
are no public transport routes inside the
Kronprinz neighbourhood, only along the
peripheral streets, with the nearest public
transportation stop a 10 minute walk away.

RUS

KanuHuHrpag, - KpynHenwmnmn ropon,

N aAMUHUCTPATUBHbIN LLEHTP
KanuHuHrpagckon obnactu. 3to

cambl 3anafHbll PErnoH CTpaHsbl, a
TakXXe eMHCTBEHHbIN 060CODNEHHbIN
pernoH PO, pacnonoxeHHbii Ha bepery
BanTnnckoro Mopsi 1 oTAENEHHbIN

oT Tepputopun Poccnun Jlnteown.

KanuHuHrpag asngetcs ogHMM 13 CaMbIX
neperpy>eHHbIX aBTOMODOUIAMMN rOPOA0B
Poccuun n ons Hero xapaktepHo Hanuume
HECKOMbKNX LLeHTpoB. MecTHble ropoackue
aKTUBUCTbI OTMEYAIOT, YTO FOPOACKOE
pa3suTne KannHmHrpaga 4acto ocHoOBaHoO
Ha MOAXO4AaxX «CBEPXY BHM3» U He BCerga
COOTBETCTBYET COBPEMEHHbIM TEHAEHLNAM
COYYaCTBYIOLLErO MAaHUPOBaHNUS 1
NMBabUNBHOMO (MPUFOLHOMO ANA XU3HW)
ropopna. Ckopee, /15 HEFO XapaKkTepHbl
Takume CIOXeTbl, Kak CTPOUTENbCTBO
MOO3EMHbIX MeLIEeXO4HbIX Nepexofos,
BO3BefeHue 3abopos 1 cnabas
PasBUTOCTb ODLLECTBEHHOrO TPaHCMNoPTa.

KpOHMpPUHL, - rNaBHbIA 31€MEHT BTOPOIro
NCTOPWNYECKOTrO KOJbLLA YKpenaeHnn,
nocTpoeHHoro B cepeanHe 19 Beka, korga
ropog, bbin n3BecTeH kak Kenurcbepr.
PacrnonoxeHHbIN Ha rpaHuLe LLeHTpa
ropopa, panoH Haxogutcs Bcero B 10-15
MWUHYTax Xo4bObl OT OCHOBHbIX FOPOLACKMX
AocTonpuMeyaTebHOCTeN, TakMx Kak
Mysen aHTaps n Koponesckune BopoTa.

C ofHOWM CTOPOHbI OH OKPYXEH LLoCCe,

C Opyrou - aBTOCepPBMCaMMu, 1N BMIOTHYIO
NPUMbIKAeT K XWbIM KpOpanoHaMm.
BHyTpwu kBapTana, okpyxatoLero
KpoHnpuHL, HeT MapLUpyTOB
00LLEeCcTBEHHOIO TpaHcnopTa (ToSIbKO
BAONb NepudepuiHbIX yauL), bnmxanwas
OCTaHOBKa OOLLeCTBEHHOrO TPaHCNopTa
Haxoautcs B 10 MUHyTax xonb0bi.

BASELINE
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NEIGHBOURHOOD
IN NUMBERS

BDA — Bolderaja, Riga, Latvia

GRD — Gaarden, Kiel, Germany

SKDG — Sarkandaugava, Riga, Latvia

VSG — Visaginas, Lithuania

SNK — gnipiékés, Vilnius, Lithuania

STPR — Stare Przedmieécie, Gdansk, Poland
PORI — Pori city centre, Finland

GBS — Guldborgsund, Denmark

NWP — Nowy Port, Gdansk, Poland

KGD — Kronprintz, Kaliningrad, Russia

MUKPOPAUOH
B LUDPAX
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URBAN CHARACTERISTICS

YPBAHUCTUYECKMUE
XAPAKTEPUCTUKM

UrbCultural Planning
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The Kronprinz defence barracks is a
vast historical and cultural monument
dating from the 19th century. The
barracks structure accommodates
roughly 40,000 m? of indoor space and
4.3 ha of courtyard space. Here there
is a sense of a city within a city, with a
single entrance through the main gate.

The courtyard is relatively underused given
that this is the only public space in the
neighbourhood. Some events have been
organised, such as a small eco-market.
The courtyard also accommodates a
fenced sports field, which is reserved for
university activities and some abandoned
gymnastic infrastructure. Across the road
is one of the former fortification ring

parks - currently the focus of discussions
led by the activist project Park Ring.

This movement advocates for creating a
walkable public route around the city, which
would eventually link the former barracks
and other military structures together.

In 2003 and 2006, the National Centre

for Contemporary Arts received the right
to operate in two parts of the barracks:
the Kronprinz tower (total 1674 m?) and
attic space (1445 m?). Restoration and
adaptation of the spaces for contemporary
art were underway in 2019. The entire
building complex is in a state of disrepair,
with signs warning people to keep

five meters away from the fagades.

RUS

ObopoHuTenbHble kazapmbl KpoHnpuHL, -
3TO KPYMHbIM NCTOPUYECKUI U KYNbTYPHbIN
namatHuk 19 Beka. B cTpykType Kasapmsl -
okono 40 000 M? BHYTPeHHMX NoMeLLeH Wi
n 4,3 ra LBOPOBOV TEPPUTOPUN.

3pech co3paeTcs ollyLleHre ropoa

B ropofe, MMetoLLLero e 4MHCTBEHHbIN
BXO[, Yepes rnaBHble BOpoTa.

BHyTpeHHNM ABOP ncnonb3yetcs

cnabo, Npu TOM, YTO 3TO €[UHCTBEHHOE
obLecTBEHHOE MNPOCTPAHCTBO B panoHe.
3Aeck MHOTAa NPOBOAATCS MEPONPUATUS,
Hanpumep, HebosbLoN 3Ko-MapkeT. Bo
ABOpEe TakXe Haxo[UTCH OropoXeHHas
crnopTMBHas NnoLagkKka, raoe NpoxXoaaT
3aHATUS PUBKYSIBTYPON Y CTYAEHTOB
YHUBEPCUTETA, N HECKOJIbKO 3aDPOLLIEHHbIX
rMMHacTMyYeckmx cHapsaoBs. Yepes gopory
OT Ka3apMbl HaXOANTCs 3eSieHas 30Ha -
y4acToK DbiBLLEN PeKpPeaLMOHHON 30HbI,
CO3[aHHON Ha OCHOBE ODOPOHUTESTbHBIX
BasioB. B HacTosiLee Bpems OoHa ABnaeTcs
npenoMeTom 3ab0Tbl OBLLECTBEHHOTO
npoekTa «[lapkoBoe KoMbLOY.

OTa nHMUMaTMBa BbICTyMNaeT 3a

co3faHune newexogHoro MapLipyTa
BOKPYT MCTOPUYECKOro LLeHTpa

ropofa, KoTopbli COeAnHUI Dbl

34aHune KasapMbl U Apyrue ObiBline
bopTMdnKaLMOHHbBIE COOPYXKEHMS BMECTE.

B 2003 1 2006 ropax locynapcTBeHHbIN
LEeHTP COBPEMEHHOIO UCKYCCTBa

MOy4MI MOJIyYns B ONepaTuBHOE
ynpasJieHre ABe 4acTu KazapMbl: DalLHIO
KpoHnpuHy, (obwas nnowanb 1674 kB.m)
n maHcapgay (1445 kB.m). PectaBpauuns u
npucnocobrieHve NnoMeLLeHuit oas uenen
COBPEMEHHOrO UCKYCCTBa Dbln HavaThl

B 2019 rogy. Becb komnnekc 3gaHnm

UrbCultural Planning

As much as 80% of the Kronprinz
spaces are occupied, with more than
60 formal occupiers. These include: the
Baltic Information Technical School,
construction companies, a pole dancing
studio, art studios, as well as others.

Against the background of other
micro-districts in the city, the
Kronrpinz barracks quarter appears
to be an unusual fragment of urban
development, a kind of tabula

rasa - a symbol of the permanent
unsettiedness of the ruined city,

says llia Dementiev, an historian.

The predominant type of housing
development in the neighbourhood is
5-storey Khrushchevkas built between

the 1960s-1980s. The neighbourhood
features social infrastructure (kindergarten,
school, bathhouse); industrial features
(taxi fleet, car repair shops, etc.); and a
section of the historical green Schneider
belt along the Lithuanian Val street.

Local residents regard the Kronprinz
barracks as being uninviting and untidy.

Haxo4MTCs B 3aMnyLLEeHHOM COCTOSHUM,
Ha pacagax ycTaHOBMEHbl Tabanykuy,
npwu3sbiBatoLLMe Nogemn aepxatbcs Ha
pPacCTOsHWUM NSTU MeTPOoB OT dbacagoB.

[o 80% nomeweHunin «KKpoHnpuHua»
3aHATO, 3aeck bonee 60 popmanbHbIxX
apeHpatopos. Cpeaun Hux: Bantunckunn
NHPOPMALIMOHHBIN TEXHUKYM,
AV3anHepcKkmne KOMMNaHnK, CTyans
TaHLEB, Xy[LOXKECTBEHHble CTYANU 1 OP.

Ha ¢poHe apyrmx MUKpOpAamnoHoOB
ropogda KBaApTasz KA3apMeHHOro
KoMnnekca KpoHNpUHL BbIrnsaguT
Heo6bI4YHbIM pparmMeHTOM
ropoACcKoOM1 3aCTPONKN, CBOEIro
poaa tabula rasa - cumBosiom
MOCTOSIHHOM HEeYCTPOEHHOCTH
paspyLweHHoOro ropoad,

- rosopuT nctopuk Nnbs lemeHtoes.

MNpeobnagatoLwmii TUM N0 3aCTPOMKMN
MUKPOpPanoHa - 5-3TaxkHble XpyLLEeBKMY,
noctpoeHHble B 1960-1980-e rogpbl. B
MUKpPOpanoHe ecTb 00beKTbI COLMaTbHOM
NHPPaCTPyKTypbl (AeTCKNI cag, WKona,
BaHA); XO39NCTBEHHbIE OObEKTbI
(Takconapk, aBTOCEPBUCHI U T.4.);

Yy4aCTOK MCTOPUYECKOrO 3e/IEHOIO Nnosica
LWHanpepa Boonb ynuubsl Jlntosckni Ban.

MecTHble XuUTenu cyntatoT
KaszapMeHHbI komnnekc KpoHnpuHL,
HenpuBekaTenbHbIMU 1 3a06POLLEHHBIMU.

BASELINE
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URBAN CHARACTERISTICS

YPBAHUCTUYECKMUE
XAPAKTEPUCTUKH
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BDA GRD SKDG VSG SNK STPR PORI GBS NWP KGD
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BDA GRD SKDG VSG SNK STPR PORI GBS NWP KGD

LEGEND

OBO3HAYEHMUS

. Complies with the characteristics
COOTBETCTBYET XapaKTeprCcTMKam

O Does not comply with the characteristics

He COOTBETCTBYET XapaKTepUCTUKam
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YPBAHUCTUMECKUE
XAPAKTEPUCTUKM
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BDA GRD KGD

Closed block structures ‘
[

NwWP
‘: §‘ 3aKpbiTas 61104Han CTPYKTypa
[ [

Pagoson gom/
OfHO3TaXHOE CTpoeHne

Rowhouse/
semi-detached structure

MnutHas/

Slab/tower structure
6alieHHas CTpyKTypa

Detached house v

‘>§%§?ﬁ OTRenbHO CTOALMI JOM
structure N
Commercial/ Kommepueckas/
industrial structure NPOMbILLNEHHAsA CTPYKTYypa
BDA GRD SKDG VSG SNK STPR PORI GBS NWP KGD

LEGEND
OBO3HAYEHUA

o
S

Complies with the characteristics
COOTBETCTBYET XapaKTePUCTHKaM

Does not comply with the characteristics
He cooTBeTCTBYET XapaKTepucTvKam
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SOCIO-POLITICAL
CHARACTERISTICS

COUMAJIbHO-NMOJIUTUYHECKMUE

XAPAKTEPUCTUKM
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Kaliningrad has over 490,000 citizens.
Almost 700,000, if we include the entire
urban conglomeration. The neighbourhood
adjacent to the Kronprinz barracks
accommodates some 14,500 people.
Kaliningrad is a mix of the different nations
and ethnicities of the former Soviet

Union. Russians account for around 80%
of the population here, but there are

more than 100 different ethnic groups.
The population is steadily increasing,

but not because of rising birth levels.
Rather, because of migration from other
parts of Russia. Kaliningrad is increasingly
regarded as being more European than
other regions. There are close links to

the Baltic states and locals take pride

in being part of the Baltic region. The
Kronprinz neighbourhood is no different
from the rest of the city and presents a
mix of various ages and social groups. The
population here is rather static. There is no
significant intake of new residents as no
new housing is being constructed here.

20

RUS

B KanunuHrpane npoxusaet bonee
490 000 yenosek, B KanuHnHrpagckom
arnomMepauunu B Lesom - okosio 700
000 uen. B kBapTane, npuneratoLiem

K kazapMe «KpoHMpUHLY», MpoXnBaeT
okono 14 500 yenosek.

KannHuHrpapg - 3To cMecb pasfinyHbIX
HaLW U HAPOZAHOCTEN DbIBLIErO
Cosetckoro Cotoza. Pycckme coctaBnsitoT
okono 80% HaceneHuns ropoga, HO

3geck Takxe npoxunsaet bonee 100
Pa3fINYHbIX 3THUYeCKUX rpynn. Hacenexuve
ropofa NnocTeneHHo pacTeT, HO He

3a CYeT NMOBbILLEHWSA POXAAEMOCTH,

a, ckopee, bnarogaps Murpaumm 13
Lpyrux pervoHos Poccun. B cpaBHeHWM

c opyrumn pernmoHamum Poccuin
KannHuHrpan BocnpuHumaeTcs Kak
bonee esponenckuit ropog. ns pernoxa
XapaKkTepHbl TECHble CBSI3M CO CTPaHamMu
BaﬂTI/IVI, M MeCTHbIe XUTeJIN ropadaTCH
TeM, 4YTO ABNAIOTCS YacTblo banTuickoro
pernoHa. HaceneHune kBapTtana kasapmbl
KpoHNpuHL, He oTarYaeTcs OT OCTasIbHOTO
ropofa v npeacrasnset cobon cMecb
Pa3/INYHbIX BO3PACTOB N COLMabHbIX
rpynn. HaceneHwne panoHa [OBOBHO
CTaTUYHO. 3HAYUTENIbHOMO NMPUTOKA HOBbIX
XUTenen He HabogaeTcs, NOCKOsbKY
HOBOE XWJIbe 34eCb HE CTPOUTCS.

UrbCultural Planning

Vitaly Nevar
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SOCIO-POLITICAL
CHARACTERISTICS

COUMAJNIbHO-NMOJIMTUYECKMUE

XAPAKTEPUCTUKM

UrbCultural Planning

Inhabitants Ethnic background
3THMUYECKUI COCTaB HaceNIeHUS

83%

LEGEND

OBO3HAYEHUS
Russian Other
Pycckue dpyroe
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Inhabitant decline

inhabitant influx @) (@) O O - W ) O O 9
000000 O

Ageing population

Inhabitants with
migratory backgrounds

Brain drain

Demographic segregation

Lack of social diversity

Generational conflicts

Political tension/ disputes

Stigmatisation

Strong social networks
& activities

Active citizen groups
(online and offline)

Low citizen engagement
(e.g. low voting turnout)

Distrust in authorities

UrbCultural Planning

BDA GRD SKDG VSG

SNK STPR PORI

GBS NWP KGD

YMeHbLeHne yncna

OXON N NONON N NONWp~

Mputok HaceneHua

CrapeHue HaceneHua

00000000
Murpaunmn
000000000 o

000000000
| JONONOACGK NOXON
| JOXON NON NOXON
Hahuwremlomen @) @ @ O @ @ O @ @

[emorpaduueckan cerperayua

OTcyTCTBME COUMAnbHOTO
pa3Hoo6pasus
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BDA GRD SKDG VSG

SNK STPR PORI

MpouyHble couymanbHblie
CeTn 1 aKTUBHaA feATeNbHOCTb

AKTUBHbIE FPYnMbl rpaxgaH
(oHnaMH 1 odpnaiiH)

Hu3Kas akTMBHOCTb rpaxpaaH,

Hanpumep, Hr3Kan ABKa
Ha BbIbOpbI

3aKpbIToe coobLecTBO

Heposepue K Bnactam

GBS NWP KGD

LEGEND

OBO3HAYEHUS

‘ Complies with the characteristics
CooTBETCTBYET XapaKTeprCTVKaM

O Does not comply with the characteristics

He cooTtBeTcTBYeT XapaKTepncTkam
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CULTURAL SECTOR

KYJIbTYPHbDbIU CEKTOP

UrbCultural Planning

ENG

At the time of the baseline study NCCA
Kaliningrad was officially part of the Rosizo
Museum and Exhibition Centre. Since

the 2020 institutional re-organisation, the
same team is now working within The
Pushkin State Museum of Fine Arts.

The Baltic Branch of the National for
Contemporary Art (BB NCCA) was
founded in 1997. It's not only focused
on the individual strategies of artists and
curators but also on exploring Kaliningrad’s
public spaces. Kronprinz is unique in
that even during the reconstruction
process, and while unfinished, it became
a popular venue for artistic projects,
site-specific installations, concerts,
performances, festivals, discussions, and
educational activities. Currently the art
centre has another opportunity: to bring
new life into the site by involving active
residents and creatives in the process.

24

RUS

Ha MoMeHT npoBefeHnsa aHannsa

FUCW KanuHuHrpag opuumnansHo

BXoAu B coctas My3selHo-

BbicTaBo4yHoro ueHTpa POCN30O. Nocne
MHCTUTYLMOHaIbHOW peopraHm3aunm

B 2020 rogy Ta xe koMaHga paboTaeT

B cocTaBe [ocyfapcTBEHHOro My3es
n306pasnTenbHbIX CKyccTB UM. [yLukmHa.

Bantunckuin punman focynapcreeHHOro
LeHTpa coBpemMeHHoro nckyccrtaea (b®
UCW) 6bin ocHoeaH B 1997 rogy. Ero
LeATeNIbHOCTb HarnpaBsieHa He TOJbKO

Ha peannsauunto MHAMBUAOYaNbHbIX
CcTpaTernm XygoXHUKOB M KypaTopoOB,

HO M Ha UCCnefoBaHMe ODLLEeCTBEHHbIX
npoctpaHcTe KannHuHrpaga. KpoHnpuHi,
YHWKaneH Tem, 4TO faxe B npouecce
PEKOHCTPYKLUNN, Byayyn HELOCTPOEHHbIM,
OH CTaJjl NONyNSPHOW NAOLLAAKON

L5 XyQOXECTBEHHbIX MPOEKTOB,
canT-cneyndUUHbIX MHCTaANNALMI,
KOHUepTOB, NnepdopMaHcoB, pecTnsanen,
LAMCKYCCUI 1 0bpazoBaTesbHbIX
mMeponpusaTuit. B HacToswee Bpemsa

y YyYpexaeHnsa nossuiack elle ogHa
BO3MOXHOCTb: BOOXHYTb HOBYO XXM3Hb

B 3TOT OObEKT, BOBMIEKas B NpoLecc
aKTUBHbIX XUTENEN N XYAO0XHUKOB.

BB NCCA
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CULTURAL SECTOR

KYJIbTYPHDbIU CEKTOP

UrbCultural Planning

NCCA is a strong cultural stakeholder,
organising quality events in Kronprinz
and involving local arts communities.
For the arts community Kronprinz has
already established itself as a destination.
As NCCA does not have a secure
permanent status or base, their activities
are often disrupted in the reorganisation
and redevelopment process. In 2019
NCCA had a temporary space in the

city centre which became popular. Once
they return to Kronprinz they expect

the artistic community to follow.

As far as the representation of cultural
institutions in the area is concerned,

the Kronprinz neighbourhood is quite
unique. On the one hand, almost all of
these are situated outside the borders
of the neighbourhood itself (only

the children’s library is in the district).
On the other hand, those institutions
within walking distance do not imply
regular return visits by visitors. These
institutions do offer a continuous product
and activity (e.g. a permanent museum
exposition). Regular educational services
(lectures, workshops etc.) as well as
other services increasing local attraction
(cafes) are missing, says llia Dementiev.
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FUCW aBnseTcst CUbHBIM KYNTbTYPHbIM
CTENKXONAEPOM, OPraHN3yoLLMM
KayeCTBEHHble MePOMNPUATUSA B
KpoHnpuHue n nprenekatoLmMM MeCcTHble
Xy[oXecTBeHHble coobuiecTsa. B apT-
coobuectBe KpoHnpuHL, 3apekoMeHaoBarn
cebsi kaK 3HauMmas MHCTUTYLmMs. MNockonbky
y TLUCW HeT nocTosiHHOM pe3npeHLunmn, ero
[eAaTeNbHOCTb B NpoLecce peopraHmsanmm
Hepepako npepsbiBaetcs. B 2019 rogy y
rUCW Bbino BpeMeHHoe nomelleHne B
LeHTpe ropofa, CTaBLLee NonynsapHbIM.
Kak TonbkO MHCTUTYLMSA BEPHETCA B
KpoHnpuHL, oxmnaaeTcs, 4To 3a HUM
nocneayeT XyAOXeCTBEHHOEe COODLLEeCTBO.

C TOuYKM 3peHna NpencTaBIeHHOCTH
KyJIbTYPHbIX YY4pPEeXOEeHN B paloHe,
KBapTan KasapMbl KpoHMpUHL, MMeeT CBOO
cneunduky. C 04HOM CTOPOHbI, MOYTN BCE
OHW PacrnosioXeHbl BHE rpaHunL, caMoro
MUKpOpanoHa (HemocpenCcTBEHHO Ha
TEPPUTOPUN ParioHa HAaXOLUTCS TOSbKO
netckas bubnmoteka). C opyromn CTOpoHsbl,
Te KyNIbTyPHbIE YYpeXAeHNs, KoTopble
HaxoOATCs B npefenax newemn 4OCTyNHOCTH,
He npeanonaratoT PerynsapHbix,
NMOBTOPSIOLNXCS BU3UTOB. DTU YYpeXOEeHUS
npegnaratoT NOCTOSIHHbBIV NPOoAyKyT/ycnyry
(Hanpumep, My3enHy 3KCMO3ULMIO).
PerynspHble obpasoBaTesibHble
MeponpusaTna (Hanp., TeKunmn, CEMmMHapbl 1
T.4.), @ TaKXe Apyrve ycnyru, nosbllatoLmne
npuBfieKkaTesbHOCTb MecTa (Hanp., kade),
oTCyTCTBY!IOT, - roBopuT Vnba JemeHTbes.

There is a cultural
policy in place

State level importance
cultural institutions

Authorities backing
cultural sector

Active, involved local
cultural institutions

Active, involved
educational institutions

Lack of sense of belonging/
identity crisis

Strong local identity/
heritage

Regular cultural events
attracting visitors

Regular locals-oriented
cultural events

Unused opportunities
of cultural exchange

Lack of cultural/
social places
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LEGEND

UrbCultural Planning

OBO3HAYEHMUA

o
O

Complies with the characteristics
CoOTBETCTBYET XapaKTepUCTUKam

Does not comply with the characteristics

He cooTBeTCTBYeT XapaKTepucTrikam
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Hannune kynbTypHOn
NOSINTUKM

locypapcTBeHHOe 3HayeHue
YUpPEXAEHNI KyNbTypbl

Bnactu nopgepxmeaiot
CEeKTOp KyNbTypbl

AKTVBHbIE, BOBJIEYEHHbIE
MeCTHble YUpeXaeHNA KyNbTypbl

AKTUBHbIE, BOBNEYEHHbIE
o6pasoBaTeanble yuypexpeHua

OTCyTCTBME YYBCTBA NPUHAANEXHOCTN/
KPY3NC UAEHTNYHOCTA

CunbHasa mecTHas I/I,D,eHTVIHHOCTb/
Hacnegune

PerynspHble KynbTypHble MEPONPUATUA,
npuBnekKawLyne nocetuTenemn

PerynsapHble KynbTypHble MEPONPUATUSA,
OPVIEHTNPOBAHHbIE Ha MECTHbIX XuTenei

Heuncnonb3oBaHHblIe BO3MOXHOCTU
KySbTypHOro obmeHa

OTcyTCcTBME KYyNbTypHOTO/
coumanbHoro pasHoobpasus
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NEIGHBOURHOOD
ADMINISTRATION

CITY AND OFFICIAL

YNPABJIEHME
rorpoaoom

UrbCultural Planning

ENG

There is a general lack of procedures,
tools, and channels to engage the

local population in the urban planning
process and participative planning.
Significant city developments and even
smaller local interventions are not always
meaningfully discussed with the public
to ensure that their interests are being
represented. At the same time, a growing
number of local activist groups and
initiatives are promoting participative
planning approaches and advocating

for a heritage and green agenda.

The municipality created a general territory
plan in 2016 which is binding until 2035.
The general plan does not feature detailed
planning or designs for specific urban
spaces. The Kronprinz estate is legally in

a public/ state ownership (at a national
level) and is managed by several operators
who are all accountable to different

public agencies. There is no unified and
coherent concept, strategy, or master

plan for the development of the site.

It could be utilised in various ways and
does have national monument status.

RUS

B ropope B LLenom He pasBuThI
npouenypbl, MTHCTPYMEHTbI U KaHasbl
BOBJI€YEHNSA MECTHOIO HaceNleHNs B
npoLecc ropoACcKoro NIaHNpPoBaHUs

1 Coy4acTByIOLLLEro NPOeKTNPOBaHUS.
3HauMMble 15 ropofa cobbITUS 1 faxe
HebosbLUME SIOKasbHbIE M3MEHEHMS

He Bcerga npeameTHo obcyxxaatoTcs ¢
HaceneHneMm, 4Tobbl yOeamnTbest B TOM,
4YTO NHTEepeChl XUTENewW HalLN B HUX
oTpaxeHue. B To xe Bpems pacTeT
HYNCJTO aKTUBUCTCKUX rpynn N NOKaJbHbIX
NHNLMATNB, KOTOPbIE MPOABUratoT
noaxondbl K rylaHMPOBaAHUIO C y4aCcTnem
HaceneHMs 1 BbICTyNatoT 3a COXpaHeHue
Hacegnsa u «3e1eHOW» MOBECTKMU.

B 2016 rogy 6611 npuHAT feHepanbHbIN
nnaH ropofa Ha nepwuog o 2035 roga.
leHnnaH He noapa3yMeBaeT AeTaslbHOro
NAaHNPOBAHWUS UK peann3aLmm NPOeKToB
KOHKPETHbIX FOPOACKNX MPOCTPAHCTB.
KpoHNpuHL, topranyeckm HaxoomTcs

B penepasnibHON COBCTBEHHOCTM 1
ynpaBAseTcs HeCKOJIbKMMU onepaTopamu,
KOTOpPble MOAOTYETHbI Pa3/INYHbIM
rocynapcTBeHHbIM opraHam. B oTHoweHumn
TeppuTopun kazapmbl KpoHnpuHL HeT
eNHOM 1 NocnefoBaTebHOM KOHLenumMm
NN CTPATErMyecKoro niaHa pasBuTus
Tepputopun. ObbeKT MOXKET ObITb
MCMOJIb30BaH PasIMYHbIMK cnocobamu n
nmeert cTaTyc defepasbHOro NnamsaTHMKA.
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CETEBOE KAPTUPOBAHME
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klops.ru

King's Gate

‘ Free Market

Kaliningrad
Museum
of Amber

(World Ocean Museum)

All artists
(25 people)

Ministry of Education
of the Russian Federation

LEGEND
OBO3HAYEHMUA

Cultural driver
KynbTypHbI gparnieep

Public authorities
OpraHbl Bnactu

NGO/ community
HKO/coobuectso

Private sector
YacTHbIn cekTop

. Event
CobbiTne
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Baltic Branch of the
Pushkin State Museum
of Fine Arts

(NCCA Kaliningrad)

Instititute of Design
named after Razumov

UrbCultural Planning

Tourist guides and their

Tenants at the Kronprinz communities (e.g. Folk Guide)

barracks (60 companies)

Kaliningrad city
Administration

Government of the
Kaliningrad region

Park ring

tvoybro.com
Art Space Vorota

Newkaliningrad.ru

Baltic Information Center

Ministry of Culture of the
Russian Federation
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UrbCultural Planning

ENG

NCCA Kaliningrad has excellent
connections and long-standing partnerships
with artists; cultural professionals;

cultural and educational institutions;
communities; and NGOs in Kaliningrad,
mainland Russia and Europe.

On the current project, NCCA collaborates
with the Park Ring activist group, which
boasts a wide network of local and
international partners in urban planning,
urban activism, participative practices,
advocacy, and sustainable development.

As the network mapping illustrates, and
as llia Dementiev argues, there is

insufficient development of public
spaces, cultural services, and
practices in the city on the whole,
and on the focus area in particular.
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MUCW KanuHuHrpan nMmeet xopolune
CBSI3M W JaBHME NapTHEPCKMEe OTHOLLEHUS
C XyOOXHWKaMM, aKcnepTamu B

00nacTN KynbTypbl, KyNbTYPHBIMU 1
0bpazoBaTesibHbIMU yUPEeXAEHNSMY,
coobLecTBaMu 1 HEKOMMEPYECKUMM
opraHusaunsmun B KanvHuHrpage un
MaTepukoBon Yactu Poccun n Esponeil.

B pamkax Tekyuiero npoekta 'LICW
COTPYAHWYaET C rpynmnon akTMBMUCTOB
ABUxeHus «[TapkoBoe KosbLO», KOTopas
Tak>XXe MMeeT LUMPOKYIO CETb MECTHbIX U
MeXAyHapOaHbIX MapTHEPOB B 0bfacTu
ropoACKOro niaHMpoBaHNs, FOPOLCKOro
aKTMBM3Ma, MPaKTUK, COyHacTus,
afBOKaLMM 1 YCTOMUYNBOTrO Pa3BUTUS.

Kak nokasbiBaeT ceTeBOe KapTMpOBaHue,
n kak yteepxaaeT Vnbs [lemeHTbes,

B ropoge B L4€JIOM 1 B paiiOHe, HQ
KOTOPOM ChOKYyCMpPOBAHO BHUMAHMNE,
B YOCTHOCTU, HE4OCTATOYHO PA3BUTbI
ob6LyecTBeHHbIE NMPOCTPAHCTBA,
KY/NbTYpPHbI€ YC/1Yr! N NMPAKTUKMN.

AHAJIN3 UCXOOAHOU CUTYALIUU
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CHALLENGES IDENTIFIED

BbIABJIEHHDbIE TPYOQHOCTU

UrbCultural Planning

ENG

One of the biggest challenges in
Kaliningrad is the question of identity.
This can be illustrated through an
urban example. Kaliningrad has many
heritage sites and minor features such
as cobblestone pavements from its
Konigsberg past. Some recognise these
aspects as heritage, whoever they were
created by. Others see them as alien
and not a part of Russian history. They
are something to be demolished.

This tension is also visible in the

city’s strategic planning. Kaliningrad
focuses on tourism, an industry in
which heritage sites and the issues
surrounding them cannot be ignored.

One specific challenge is the problematic
ownership and development of Kronprinz.
The state has long term plans for the

site, but the timeline is unclear. In 2019

at the start of the project there were
communication issues between the various
ministries involved in the process. NCCA
had a contract for the use and management
of the space. Their space, which occupied
one floor in one of the wings of Kronprinz,
was under renovation. It was organised
directly by the Ministry of Culture, which
made the process relatively slow.
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OpnHuM 13 Hanboree akTyasbHbIX
ons KannHuHrpaga senseTtcs
BOMPOC UAEHTUYHOCTU. DTO MOXKHO
NPOWSIIIOCTPUPOBaTb Ha NpUMepe
ropoga. B KanuHuHrpage mHoro
0DOBEKTOB KyJIbTYPHOIO Hacaeams

N MesIKUX AeTanemn, Takmx Kak
BpycyaTbie MOCTOBbIE, OCTABLLMXCS
OT KEHUTcOeprckoro NPOLLIOro.

[ns HekoTopbIX NOAEN TakmMe 31eMeHTbI
rOpOACKOWN cpefbl ABNAIOTCS YacTblo
Hacrnegus, KeM bbl OHU HUY Bbln
cozpgaHbl. [lpyrve cumTatoT Ux 4yxasiMu,
He ABNAOWMMMCA YaCTbiO POCCUNCKOMN
MCTOPUM N MOANEXALLUMU YHUUYTOXEHUIO.

3TO NpoTUBOpPEYMNE 3aMETHO Takxke
B rOPOACKOM CTpaTermyeckom
nnaHvpoBaHun. KanvHuHrpag
CcoCpefoTOYeH Ha TypuU3Me -
oTpacnu, B KOTOPOW HEBO3MOXHO
MrHOPUPOBaTbL OOBLEKTLI Haceams
W CBA3aHHbIE C HUMMK NPOBnemsbl.

OpnHOM 13 KOHKPETHbIX Npobnem aBnstoTCs
cneumdUyHbIN CTaTyC CODCTBEHHOCTM 1
pa3sutre KpoHnpuHua. Y rocygapcrsa
€CTb [LOJITOCPOYHbIE MJaHbl B OTHOLUEHUM
3TOro o6bEKTa, HO CPOKM UX Peanmnsaumm
HesicHbl. B 2019 roay B Havane npoekTa

UrbCultural Planning

There is a general lack of long-

term strategic planning, systemic
implementation, and sustainability
considerations in urban development
and spatial planning. Centrally driven
urban interventions and public space
improvement are often tied to political
agendas, which are subject to change.

One of the challenges is the striking
contrast between what the art centre is
doing in terms of its activities and the
environment and context of Kronprinz.
The ambition is to make the place

accessible, useful and dear
to the people, who are

not interested in the art,
says Yulia Bardun, NCCA curator.
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BO3HWKIIN NPOBSEeMbI C KOMMYHUKaLMen
MeX Iy BOBJIEYEHHbIMW B NPOL,Eecc
cybovektamu. Y TLICW 6610 gorosop

Ha MCMNosib30BaHMe 1 ynpasieHne
npocTpaHCTBOM. Ha ofgHIMO 13 MaHcapa,
kasapbiM KpOHNPUHL, HaxoAMBLLECS B
onepaTtneHoM ynpasneHun 6O MICA
wen peMoHT. [pouecc bbin opraHmMsoBaH
Hanpamyto MUHNCTEPCTBOM KySbTypbl
PO, yto 3amennsno xop pabor.

B uenom B ropoackom pa3sutun u
TEPPUTOPUNASIBHOM NIAHNPOBaHUM

He XxBaTaeT JONITOCPOYHOro
CTpaTernpoBaHus, CUCTEMHOIO
noaxofa v opueHTauum Ha yCTon4ymaoe
pa3BuTMe. Peannsyemoe no npuHumny
"cBepxy-BHM3" coBepLUEHCTBOBaHME
rOpPOACKOro X03sMCTBa 1 0bLWEeCcTBEHHOro
NPOCTPaHCTBa B FOPOACKOE XO35MCTBO
W ynydleHmne obLecTBeHHOro
NPOCTPaHCTBa YacTo NPUBS3aHbl K
MOOBUXHOWM MNOJINTUYECKON MOBECTKE.

OgHon ns npobnem asnsetcs
pasnTeNbHbIN KOHTPACT MeXay
pestenbHocTbio TLUCH v cpepnon
Bokpyr KpoHnpuHua.

MbI cTpeMumMmcs caenartb 3To
MecCTo AOCTYMHbIM, MOJ/1I€3HbIM

U 3HAYNMBIM B TOM YnCIie U

AN Tex nogen, Kotopbie He
UHTEepecylTCs] UICKYCCTBOM,
rosopuTt KOnusa bapayH, kypaTtop MICA.

AHAJIN3 UCXOOAHOU CUTYALIUU
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RESOURCES IDENTIFIED

BbIABJ/IEHHDIE TPYOHOCTU

UrbCultural Planning

ENG

The system of fortresses in Kaliningrad
has great potential, according to Andrey
Anisimoy, the Kaliningrad City Architect.
He notices that the main challenge is the
complex ownership status and business-
like thinking regarding these structures,
resulting in their limited utilitarian use.
He believes that these structures could
serve a broader perspective, thus making
them more accessible and included in
the everyday cultural life of locals.

The idea of the revitalisation of
fortifications, old industrial buildings,
depots, power stations etc., into
exhibition spaces and museums of
contemporary arts is not new for
the world of art history. However,
for Kaliningrad, the potential
development of Kronprinz in such a
way is a really significant event - a
beautiful metaphor symbolising the
surrender of military facilities and
military power to the arts, says Elena
Tsvetaeva, NCCA-Kaliningrad director.

The extensive courtyard area is a

great resource, as in Kaliningrad in
general and in this area in particular,
there are few quality public spaces.
There is opportunity for open-air music
festivals as the nearest housing areas
are within a reasonable distance.

The resources of the existing organisations
in Kronprinz are excellent. With more than
60 entities, there is the opportunity to
view Kronprinz as a miniature utopia. It

is a self-sustainable organism, one which
utilises the vast knowledge and resources
that these 60 organisations have to offer.
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Cuctema GopTUdMKALNOHHBIX COOPYKEHUM
KanuHuHrpana nmeet Bosibluon noteHyman, -
cunTaetT AHgpen AHUCKMMOB, FMaBHbIN aPXUTEKTOP
ropopaa KanunHunrpaga. OH oTmedaeT, 4to
OCHOBHOW NPOBIEMON ABAAETCSA CIOXKHbIN CTaTyC
CODCTBEHHOCTM N «KOMMEPYECKOe» MblLLIEHME B
OTHOLLUEHWNU 3TUX COOPYXKEHWUWN, YTO MPUBOANT K UX
OrpaHNYeHHOMY NPaKTUYECKOMY NCMOJIb30BaHWIO.
SKCrnepT TakXe CHUTAET, YTO 3TU COOPYXKEHUA MOMN
Obl cnyxuTb Donee WMPoOKUM 3agadam, byayum
LOCTYMHBLIMW 1 BKJTIOYEHHbIMUW B MOBCEAHEBHYIO
KyJIbTYPHYIO XXM3Hb MECTHbIX XXUTEsEN.

Npes npeo6pasoBaHuns popTndUKALMOHHbIX
COOPYIKEeHUI, CTAPbIX MPOMbILLI€HHbIX
3AAQHUNA, Aeno, 3/IeKTPOCTAHUNNA U T.4. B
BbICTABOYHbI€ MPOCTPAHCTBA U My3eU
coBpeMeHHOIro NICKycCTBA He HOBA A/151
MUPOBOUN NCTOPUU NCKYCCTBA. OAHAKO ANs
KanmnHuHrpaga noteHuynaabHoe pa3BuTme
«KpOHMNPUHLA» B TAKOM KJ1l04e SIB/ISeTCs
AeUCTBUTE/IbHO 3HAYNUMbIM CO6bITUEM -
npeKpacHomn MeTagpopoi, CUMBOJTN3UPYIOLLUEN
Kanurtynsuunio BO€HHbIX 06 beKTOB U BOEHHOM
MoLUM nepea UCKYycCTBOM, rosopuT Enexa
LiBeTtaesa, gupexktop NCCA-KannHuHrpag.

MoLLHbIM pecypcom aBnseTcs bosbluas TeppuTopus
nsopa KpoHnpuHua nockonbky B KanuHuHrpage

B L&J/IOM 1 B 3TOM palrioHe B YaCTHOCTU He XxBaTaeT
Ka4yeCTBEHHbIX ODLLECTBEHHbIX MPOCTPAHCTB.

34ecb MOXHO NPOBOAUTL My3blKaslbHble

becTvBanu nog oTKPbITEIM HEOOM, MOCKOSbKY
BavKanLne Xunble JOMa PacrnofioXeHbl Ha
[ocTaTouHOM yaanerum ot KpoHnpuHLua.

Pecypcbl cyLLecTByOLWMX OpraHn3aumnm B
KpoHnpuHue Benvkn. Bonee yem 60 opranHmsaumm
BMecTe ¢ KpoHnpuHLEM MOryT paccmaTpmnBaTbCs
Kak MUHMaTIOpHas yTonus, CaMoL0CTaTOUHbIN
OpraHn3Mm, UCrosb3yoLWmMit OBLMPHbIE 3HAHNS

W pecypchbl, KOTOPbIE OHU MOTYT NMPEAJSIOXNTb.
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CULTURAL PLANNING

KYJNIbTYPHOE NMTAHUPOBAHME

KAK noaxon

APPROACH

UrbCultural Planning

ENG

Using cultural planning methodology,
NCCA aims to involve the Kronprinz
tenants and residents in transforming
the area into a lively public space.

It is crucial that the project responds

to the needs of Kaliningrad’s residents,
especially those situated in adjacent
areas. NCCA occupies just 8% of the
floor space, though they are regarded as
producers of ideas in the area, and they
have the opportunity to be a motivating
example for the other tenants.

In addition to attic spaces in the
fortress itself, NCCA also manages
a smaller space in the courtyard,
which forms an entrance space to
the art centre. This space may be
redesigned to demonstrate many
potential courtyard space layouts.
NCCA's role is pivotal in this model.

The Heritage Agency works without
a strategic vision for the future of the
barracks, and the other tenants are
communicating directly with them.
There is at present no cooperation
between the Heritage Agency and
the NCCA. Both are subordinate to
the Ministry of Culture, but there

is no particular dialogue, again
highlighting the lack of communication
between different stakeholders.
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RUS

Ncnonb3yst MeTof0n0rmto KyabTypHOro
nnannpoBanus, [LICU ctpemuTcs
npuBneYb Pes3naeHTOB 3[aHus
KasapMbl 1 XUTeNen MMKpopanoHa K
ero npeobpaszoBaHuNio B HaNoJIHEHHOE
XM3HbIO OOLLECTBEHHOE MPOCTPAHCTBO.

QOueHb BaXHO, YTODbI MPOEKT oTBEYasn
notpebHocTam xuTtenen KannHunHrpaga,
OCODEHHO Tex, KTO NMPOXMBaeT B
npuneratowmx K KpoHnpuHLy kBapTanax.
FUCW 3aHnmaeT Bcero 8% BHYyTpeHHMX
naolafen 34aHus, HO BbiCTynaeT
reHepaTopoM uaen Afs 3TOro paroHa

M MMEEeT LaHC CTaTb MOTUBUPYHOLLUM
NpUMepPOM A9 APYrnx apeHOaToOpPoB.

NMomMMMO MaHcCapAHbIX MOMELLLEHNI

B camou kpenoctu, MLUCU Takxe
ynpaBiseT 4acTbio TEPPUTOPUM
BHyTpeHHero Asopa, obpasytoLuen
BXOOHYIO 30HY. DTO MNPOCTPAHCTBO
MOXeT ObITb NepenaaHupoBaHoO A8
LEMOHCTPaLMM MHOXECTBa BO3MOXHbIX
BapMaHTOB NIaHNPOBKN NPOCTPaHCTBa
nsopa. [UCW nrpaet kntoyeyto

pOJib B 3TUX Npeobpa3oBaHumsX.

AreHTCTBO NO ynpaBieHNto 1
MCMNOJIb30BaHMIO MaMATHUKOB UCTOPUM

W KyNbTYpbl HE MeeT CTpaTermyeckoro
BUAEeHNs ByayLero kasapmsl, Apyrve
apeHaaTopbl KOMMYHULIMPYIOT C HUM
Hanpsamyto. B HacToswee Bpems
KOMMYyHMKaumm mexgdy Arentctsom n MLCHU
KanuuuHrpag HeT. Obe opraHusaumm
nog4mHsitotcd MUHNCTEPCTBY KybTypbl,
HO AManor Mexmay HUMW He BbICTPOEH, YTO
elle pa3 NogyepkMBaeT OTCYTCTBUE CBA3N
MeX Ay PasfInYHbIMU CTEeNKXONAepamu.

UrbCultural Planning

l_

43

AHAJIN3 UCXOOAHOU CUTYALIUU

BASELINE

KGD



APPROACH
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KYJIbTYPHOE NNTAHUPOBAHMUE
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UrbCultural Planning

ENG

The Baltic Branch of the National
Center for Contemporary arts
can help revitalise the area,
based on both current trends in
urbanism and contemporary arts
and the historical experience of
the area. So far, the attempts to
improve the area have been of a
sporadic nature, says llia Dementiev.

The history of the area may be a
reason for preserving an image
of tabula rasa, but it may also
encourage the promotion of

the ideas of social and cultural
diversity, interdisciplinary
practices, and memorial culture,
based on the dialogue of cultures
and on respect to the social and
cultural experience of former and
current residents, says llia Dementiev.

It is a long term project as there is
much financing and infrastructure
involved, and one has to approach
the process in phases. In this respect,
the NCCA's presence is ideal as they
can act as the curators of a parallel
process of the soft and short term,
while the development of Kronprinz,
hard and long term, evolves.

The two-year timeline of the UCP
project might frame various tests

into how to engage with the local
community, at least once NCCA is back
in its own space. The centre expects
the reconstruction to be completed in
the near future. A new type of cultural
program could be regarded as the
demonstrator project: working with
residents, international artists working

44
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r’4CHu KannHuHrpan Mo)xer
MOMOYb OXKUBUTb PAMOH KA3APMbl,
onupasicb KOK HaQ COBpPeMeHHbIe
TeHAeHUnU B ypO6aHUCTUKE U
coBpeMeHHOM UCKYCCTBE, TaK U
HA UCTOPHNYECKNUN ONbIT PANOHA.
Ao cnx nop NonbITKN yayyLWNTb
PAfioH HOCHUIN criopagmn4YecKum
xapakrep, rosoput Mnbsa emeHTbeEB.

UcTopusa parioHa MOXXeT KaK 6biTb
npUYNHOM COXpPaHeHns o6pasa
tabula rasa, Tak 1 cnoco6¢cTBOBATH
npoABMXEHNIO naen counasibHoro
U KynbTypHOIro pasHoobé6pasus,
MeXXaNCLUMNNINMHAPHbIX MPAKTUK,
MeMopUnasibHOU Ky/bTypbl,
OCHOBQHHOM HA guasiore KysbTyp
U YBAXKE€HUUN K COLNASIbHOMY U
KY/1IbTYPHOMY OnbITY 6bIBLUNX

U HbIHELUHNX YXUTeseH,

cuyntaeT nba JemeHTbeB.

3TO AONrOCPOYHBIN MPOEKT, MOCKObKY OH
TpebyeT 3HaunTENBHOrO GUHAHCMPOBAHWS
M co3faHnsa MHPPaCTPYKTypbl, 1 K
NpPOoLEeCccy HY>XHO NOAXOANTb MO3TaMNHo.

B atom oTHOoWweHnn npucytctame MUCA
npeanbHO, MOCKOJbKY 3Ta MHCTUTYLIUS
MO>ET BbICTyNnaTb B Ka4ecTBe KypaTopa
«MSITKOrO M KPaTKOCPOYHOro»

npouecca, nayLiero napannesbHO
«KEeCTKOMY U JOSITOCPOYHOMY»

npoueccy passutnio KpoHnpurHua.

LByxnetHun nepunopd peanvsaumm
npoekta UCP moxeT cTtaTb pamkon gns
CBOEro pofa TeCcToB Ha B3auMogencrene
C MECTHbIM COODLLLECTBOM, MO KpanHewm
mepe, nocne Toro, kak 'LJCW BepHeTcs

B CBOE CODCTBEHHOE NPOCTPaHCTBO.
OxunpaeTcs, 4To peKoHCTpyKUns byneT

UrbCultural Planning

with the locals, themes exploring
Kaliningrad, looking at relationships
between art and business, and seeing
which groups of people are visiting
the barracks and which are not.

It would be essential to co-create

the programs and to invite the
stakeholders to be involved so that
they are creating a common space for
the future. A new type of exhibition
format could be developed, and
contrary to other demonstrator
projects, in Kaliningrad, the program
is both the method and the aim.

This is a process that the NCCA
recognises as vital regardless of the
UrbCultural planning project and feel

very lucky to be a part of

(Y. Bardun). It is essential to co-create
the first program and not to start with
blockbuster international artists. There
is also the potential for collaboration
with other strong contemporary art
institutions in the project, such as the
Pori Art Museum, the Latvian Centre for
Contemporary Art, the kaznia Centre for
Contemporary Art, as well as others.

3aBeplueHa B bavxaniuem dygyLiem.

B kauecTBe feMOHCTPALMOHHOIO
NpoeKTa MOXHO paccMaTpmBaTh

HOBbIW TUM KYJNbTYPHOW NPOrpaMmbl:
BOBJIEYEHMNE MECTHbIX XMTeslen paboTa
XYAOXHNKOB M3 Pa3HbIX CTPaH C MECTHbIMU
XUTENs MK, TeMaTnyeckre nccnefoBaHms
KanuHunHrpaga, nsyyeHve oTHOLEHWM
Mexzay UCKYCCTBOM 1 BusHecowm,

a Tak>XXe aHann3 yxe nmMetoLencs

M NOTeHUManbHOW ayauTpun.

Bbino Obl BaxHO pa3pabatbiBaTh
COBMECTHbIE MPOrpamMMsbl 1 NpuraawiaTb
K y4aCTUIO CTENKXONAEPOB, CO3aaBas
obLiee npocTpaHCcTBO Ana byayLiero.
MoxHo pa3paboTaTb HOBbIN popmaT
BbicTaBku. B otnnume ot gpyrmx
LEMOHCTPALUOHHbIX MPOEKTOB, B
KanuvHuHrpage nporpamma siBnsetcs
OLHOBPEMEHHO N METOLAOM, 1 LESIbIO.

St1oT npouecc 'UCW npusHaeT XKM3HeHHO
Ba>XHbIM HE3aBMCKMMO OT MPOEKTa
UrbCulturalPlanning n cyactnue

6bITb YACTbIO 3TOro npoyecca

(KO. bapayH). OueHb Ba>XHO COBMECTHO
pa3paboTaTtb NepByto NporpamMMy y, a He
HauMHaTb C BbICTaBOK-bn0kbacTepos.

B npoexTe Takxe ecTb noTeHuman

L7191 COTPYLHUYECTBa C APYrMM
MPU3HAHHBIMU MY3€AMU - Yy4aCTHUKaAMM
UrbCulturalPlanning, Takumn kak
XypoxectBeHHbI My3eWn [Mopwu, JlatBuimckuin
LEeHTp cCOBpeMeHHOro nckycctaa, LleHTp
coBpeMeHHOoro nckyccrea J1asHs n gp.
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LIST OF PEOPLE INTERVIEWED

PECNMOHAEHTDI

FOR BASELINE
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Anna Alimpieva
urbanist and activist, leader
of the Park Ring project;

Elena Tsvetaeva
NCCA-Kaliningrad director;

Andrey Anisimov
Kaliningrad City architect;

Yulia Bardun
NCCA-Kaliningrad curator.

Quotes include direct quotes
from the following texts:

Elena Tsvetaeva, director NCCA-
Kaliningrad, “Tower Kronprinz History”,
https:/kronprinz.nccakaliningrad.

ru/en-history

llia Dementiev, historian, “History of the
neighbourhood of the defensive barracks
‘Kronprinz’ in Kaliningrad”,
kronprinz.nccakaliningrad.ru/en-district

RUS

AHHa AnMMnuesa
ypbOaHWCT 1 akTUBUCT, Tnaep
npoekTta "lNapkoBoe KonbLO";

EneHa LiBeTaeBa
nnpektop NUCW-KannnuHrpag;

AHapen AHUCHMMOB
apxutekTop ropoga KannHuHrpagna;

lOnua bapayH
kypaTop MTUCN-KannHunHrpag,.

|_||l/ITaTbI BKJTFOHAIOT NpsaAMble
UNTaTbl N3 CiefyroLwmnx TeKCTOB:

Enena LiseTaesa, gupektop NLUCU-
KanuHuHrpag, "Victopus batuHu
KpoHnpuHy",
https:/kronprinz.nccakaliningrad.
ru/en-history

Nnbs JemeHTbeB, nctopuk, «ctopus
OKpecTHOCTel 0DOPOHUTESNbHBIX
kaszapMm «KpoHnpuHL» B
KanuHuHrpage»,
kronprinz.nccakaliningrad.ru/en-district
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The Baltic Branch of the National Bantunckmin dmunman focynapcreseHHoro
for Contemporary Arts (BB NCCA) LueHTpa coBpemeHHoro nckycctsa (bO MNUCW)
WWWw.Nncca.ru WWWw.Nncca.ru

MENTIONED

The Pushkin State Museum of Fine Arts focynapCTBEHHbIN My3en

pushkinmuseum.art/museum/ nM3006pa3nTenbHbIX UCKYCCTB MMEHM

branches/index.php A.C. MywkwnHa https://pushkinmuseum.
pushkinmuseum.art/museum/

Park Ring project branches/index.php
parkring.ru

ORGANISATIONS

MpoekT «[TapkoBoe KOMbLLO»
Latvian Centre for Contemporary Art parkring.ru
lcca.lv/en/
JTaTBUINCKMI LLEHTP COBPEMEHHOTIO UCKYCCTBA
Porti Art Museum lcca.lv/en/
www.poriartmuseum.fifeng/
XypoxkecTBeHHbI My3en [Topwu
taznia Centre for Contemporary Art www.poriartmuseum.fifeng/

www.laznia.pl
LleHTp coBpemMeHHOro nckyccraa JlazHa

Kaliningrad Regional Amber Museum www.laznia.pl
www.ambermuseum.ru/en/

KanuHuHrpagckun obnactHom mysen sHTaps

www.ambermuseum.ru/en/

YNMOMAHYTbIE
OPrAHU3ALUUUM
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