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The process booklet is written during the
summer of 2021 by Oksana Denisenko.

The Visaginas BSR demonstrator project
in Visaginas is coordinated by Vilnius
TECH university, Faculty of Creative
Industries and NGO Urban Stories.

UrbCulturalPlanning project is funded
by the Interreg Baltic Sea Region (BSR)
programme. It is a BSR flagship project.

This booklet is part of a BSR demonstrator
project documentation package
encompassing 10 neighbourhoods

in the Baltic Sea Region.
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Visaginas is the youngest city in Lithuania,
founded in 1975. It is a peculiar place in
terms of history, urbanism, its multiethnic
community, economy, and cultural life. It

is known as a post-nuclear town. It was a
former mono-industrial satellite settlement
for the Ignalina Nuclear Power Plant.

After the global success of the TV-
series Chernobyl from HBO, Visaginas
became a tourist attraction, opening-
up for the outside world. Yet, it

still faces a crisis of identity.

The project is aimed at re-crafting the
narrative of the city by unveiling its multi-
layered identity with the active inclusion
of the residents, especially the elderly,

in the process of its storytelling.

LT

Visaginas — jauniausias Lietuvos miestas,
jkurtas 1975 m. Sis miestas turi itin savita
istorija, urbanistinj peizaza, ekonomika,
daugiataute bendruomene ir kultdrinj
gyvenima. Visaginas garséja kaip buves
atominés energetikos miestas. Praeityje
Visaginas buvo Ignalinos atominei elektrinei
aptarnauti numatyta satelitiné gyvenviete,
turéjusi atlikti vieng pramonine funkcija.

Pasirodzius didziulio pasisekimo visame
pasaulyje sulaukusiam HBO serialui
,Cernobylis”, Visaginas tapo turisty
traukos vieta, taigi miestas atsivéré
placiajam pasauliui. Vis délto miestas
iki Siol patiria tapatumo krize.

Sio projekto tikslas — perkurti miesto
naratyva, atskleidziant jo daugiasluoksnj
identiteta, ir paskatinti miesto gyventojus,
ypac senjorus, aktyviai dalyvauti Siame
istorijos pasakojimo procese.

UrbCultural Planning
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The core format of the project are

the stories collected, formulated, and
communicated throughout the project.
They relate to various cultural contexts
and use different artistic expressions
and aesthetics. They are placed in the
context of underused public spaces in
the city. As the overall aim, the project
seeks to foster a sense of community
and intergenerational relationships.

Visaginas is a very compact and
walkable city (9 square km) with many
green and public spaces, all of which
are underused. A secondary aim is to
transform public places into cultural
spaces via open-air galleries, community
activities, and artistic interventions.

LT

Pagrindinis Sio projekto formatas yra
paremtas projekto metu surinktomis,
suformuluotomis ir komunikuotomis
istorijomis. Jos siejasi su jvairiais kultariniais
kontekstais ir joms pasitelktos jvairios
meninés ir estetinés raiskos priemonés.
Jos pateikiamos nepakankamai
iSnaudojamy miesto erdviy kontekste.
Bendrai Siuo projektu siekiama puoseléti
bendruomeniskuma ir stiprinti rysius
tarp skirtingy karty atstovuy.

Visaginas yra itin kompaktiskas

miestas (9 km2), jame patogu keliauti
pésciomis. Mieste yra gausybé zaliyjy ir
viesyjy erdviy, kurios néra pakankamai
iSnaudojamos. Antrinis Sio projekto
tikslas — pertvarkyti viesasias erdves

j kultdrines pasitelkiant galerijas po
atviru dangumi, bendruomenines
veiklas ir menines intervencijas.
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How we came about
being in the project

Visaginas has the normal challenges of
many small cities, competing with major
cities with regards to international attention
and investment networks. Another issue is
that hard infrastructure projects are valued
more than soft and cultural projects by the
Council and region. Visaginas Council’s
involvement in this BSR project was solely
the result of the Vilnius based partners’
initiative, in which | was trained in urban
planning. | recently relocated back to my
home town of Visaginas. | was perfectly
positioned to take on this project.

Formation of the team

The team of Visaginas is not an institution
and not even formal, but rather, a small
network of individuals with backgrounds

in the arts, teaching, management,
urbanism, and activism, and who were
involved organically in the process at

some point. The core team was formed

on the basis of personal and professional
connections, so there are no random actors.

KOMANDA-ORGANIZAVIMAS -

ZMOGISKIEJI ISTEKLIAI
LT

Kas mus paskatino dalyvauti
Siame projekte?

Visaginas susiduria su nedideliems miestams
badingais issukiais. Dél tarptautinio
démesio bei investicijy jis konkuruoja su
didmiesciais. Kita aktuali problema yra ta,
kad materialios infrastruktlros projektai
vertinami labiau nei ,minkstajj” aspekta
apimantys arba kultdriniai savivaldybés

ir regiono projektai. Visagino miestas

j BSR projekta jsitrauké tik padedant
Vilniaus partneriy iniciatyvai. Projekto
kuratoré neseniai grjzo gyventi j savo
gimtajj miestag — Visaging, taigi ji turéjo
puikias galimybes imtis Sio projekto.

Kaip buvo suformuota komanda?

Visagino komandos nariai néra kokios
nors institucijos atstovai. Tai neformalus,
nedidelis tinklas, kurio nariai turi patirties
meny, mokymo, vadybos, urbanistikos ir
visuomeninés veiklos srityse ir kurie j §j
procesa organiskai jsitrauké tam tikrame
projekto vykdymo etape. Komandos
branduolys buvo suformuotas remiantis
asmeniniais ir profesiniais rysiais, taigi
komandoje néra atsitiktiniy dalyviy.

UrbCultural Planning

Development and adaptation of
the team through the project

The team for Visaginas changed
organically according to our needs.

There were a few core team members
who worked consistently. Everyone
else was involved in individual
activities or a series of activities.

All team members grew up in Visaginas
and have returned after studying or
working in another city or country. There
is therefore a clear sense of personal
and collective motivation and ambition
for the project. This is a key aspect
when sustaining the project. Especially
after the formal period is complete.

Kaip projekto metu vystési
ir keitési komanda?

Visagino projekto komanda keitési
organiskai pagal masy poreikius.

Komandoje buvo keletas jos branduol;
sudariusiy, sistemingai j projekta jsitraukusiy
nariy. Visi kiti dalyvavo pavienése

veiklose ar eiléje susijusiy veikly.

Visi komandos nariai uzaugo Visagine

ir | miesta sugrjzo po tam tikro laiko,

kurj jie praleido studijuodami arba
dirbdami kitame mieste arba kitoje

alyje. Todél projekto metu komandos
nariai demonstravo tiek asmenine, tiek
kolektyvine motyvacija bei ambicingus
siekius. Tai esminis projekto testinumo
aspektas. Ypac tai aktualu tada, kai baigiasi
formalus projekto vykdymo laikotarpis.
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Key people in the team

Oksana Denisenko is a cultural manager
who returned to her hometown to create a

local museum. This experience sparked her

interest in the issue of Visaginas' identity.

Aleksandr Caplia is an IT freelancer who
came back to Visaginas a few years ago.
He is concerned about urban issues.

German Skripni¢enko is a manager
who returned from studies abroad. He
cares about the image of the city and
about the business environment.

10

LT
Pagrindiniai komandos nariai

Oksana Denisenko - kulttros vadybininké,

kuri j savo gimtajj miesta sugrjzo norédama

jsteigti vietos muziejy. Sioje srityje
sukaupta patirtis paskatino ja pradéti
domeétis Visagino identiteto tema.

Aleksandr Caplia - laisvai samdomas
IT specialistas, pries keletg mety
sugrjzes gyventi j Visagina. Jis domisi
jvairiomis urbanistinémis temomis.

Vadybininku dirbantis German
Skripnicenko j savo gimtajj miesta grjzo
baiges studijas uzsienyje. Jis domisi
Visagino miesto jvaizdziu ir verslo aplinka.

UrbCultural Planning
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Working together and
making decisions

The team members are constantly in
conversation, not limited to dry job
discussions and formalities. It is an ongoing
conversation about the city in a general
sense, during which motivation, inspiration,
and new ideas emerge. Brainstorming

very often accompanies the work of our
team, so we have a lot of ideas that we
hope to implement in the future. The

team works semi-remotely, but we find live
meetings to be very valuable. The team
uses an informal division of responsibilities:
one person responsible for the creative
part, the other for the technical part, and
the third for the organizational part.

Learnings from this model
of collaboration

Our working model, where communication
is the central axis, is suitable for the
creative process, but it also prolongs

and somewhat complicates the practical
realization process. It is even more

difficult when the people involved in

the project have additional external
activities and even other jobs.

Nevertheless, the open and sincere
communication that prevails is essential
to ensure trust and the longevity of
the team. The team can survive and

no one is totally dependent on the
project, or indeed, on each other.

13
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Bendras darbas ir
sprendimy priémimas

Komandos nariai nuolat bendrauja
tarpusavyje. Jy bendravimas neapsiriboja
sausomis dalykinémis diskusijomis ar
paprasciausiais formalumais. Tai testinis
dialogas apie miestg bendraja prasme,
kurio metu gimsta motyvacija, jkvépimas
ir naujos idéjos. Vykdydama savo veikla,
musy komanda daznai uzsiima idéjy
generavimu, taigi turime daugybe idéjy,
kurias tikimés ateityje jgyvendinti. Komanda
dirba pusiau nuotoliniu badu. Vis délto
gyvi susitikimai mums isties svarbdus.
Atsakomybe komandos nariai pasiskirste
neformaliai: vienas asmuo atsakingas uz
karybine dalj, kitas — uz technine dalj,

o treciasis — uz organizacine dalj.

Pasirinkto bendradarbiavimo/
darbo modelio jvertinimas i$
praktinés perspektyvos

Masy darbo modelis, kuriame svarbiausia
vietg uZzima bendravimas, yra tinkamas
kdrybingam procesui. Kita vertus, toks
modelis prailgina ir Siek tiek apsunkina
praktinj jgyvendinimo procesa. Dar daugiau
sunkumy kyla, jei projekte dalyvaujantys
asmenys yra papildomai jsitrauke j

iSorine veiklg ar netgi turi kitus darbus.

Vis délto komandos puoseléjamas atviras
ir nuosirdus bendravimas yra itin svarbus
uztikrinant tarpusavio pasitikéjima ir
komandos veiklos testinuma. Komanda
gali toliau sékmingai gyvuoti: né vienas
jos narys néra visiskai priklausomas

nuo projekto arba nuo vienas kito.
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Brief description of different
stages of the project

Visaginas' overall project structure
was mapping > visioning >
designing > implementation.

Mapping and visioning steps were core
and took the longest period of time.

It was necessary to understand the
present and changing socio-cultural
setting of Visaginas, its community,
local authorities, and key actors.

The mapping and visioning was also a part
of the implementation step as a tool in
the cultural activities with communities,
for example, developing an alternative
guide and collecting local stories.

Designing was a stage of implementation
as we worked with a participatory-
based design process.

14
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Trumpas jvairiy projekto
etapy aprasymas

Bendra Visagino projekto struktira
atrodé taip: planavimas > vizijos karimas
> modeliavimas > jgyvendinimas.

Planavimo ir vizijos kirimo etapai buvo
pagrindiniai, jiems buvo skirta daugiausia
laiko. Buvo svarbu suprasti dabartine
kintancia sociokultarine Visagino

aplinka, miesto bendruomene, vietos
institucijas ir svarbiausius veikéjus.

Jgyvendinimo etapas taip pat apémeé
planavima ir vizijos kdrima, nes

minéti veiksmai buvo pasitelkti kaip
priemoné numatant j bendruomenes
orientuotas kultarines veiklas,
pavyzdziui, kuriant alternatyvias gaires
arba renkant vietos istorijas.

Modeliavimas buvo jgyvendinimo etapo
dalis, kurio metu vykdéme dalyvavimu
pagrjsto modeliavimo procesa.
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ENG Actual project timeline in phases
LT Faktiskai jgyvendinty projekto veikly
laiko juosta (etapais)
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ENG Predicted project timeline in phases
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LT Planuoty projekto veikly laiko juosta (etapais)
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Covid-19 disruptions in BSR
Covid-19 pandemijos poveikis BJR
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The most important
stage in the project

In the case of Visaginas the most important
stages were mapping and visioning. As

for a place with a lost identity and an
uncertain future, it was important to search
for possibilities where culture might work
as a tool for positive urban change.

Mapping and visioning in the case of
Visaginas was implemented through
creative tools, which are accessible to the
majority, for example, photo-walks, creative
writing, storytelling, and drawing. We

used a variety of methods both to test but
also to engage different groups of actors
and to uncover different perspectives.

18
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Kuris projekto etapas buvo
pats svarbiausias?

Visagino atveju svarbiausi projekto
etapai buvo planavimas ir vizijos kirimas.
Turint omenyje tai, kad tai identiteta
prarades, aiskios ateities vizijos neturintis
miestas, buvo labai svarbu ieskoti

bady, kaip kultdra galéty pasitarnauti
mieste siekiant teigiamy pokyciy.

Visagino atveju planavimas ir vizijos karimas
buvo jgyvendinti pasitelkiant jvairias
daugeliui prieinamas karybines priemones,
pavyzdziui, fotopasivaiksciojimus, karybinj
raSyma, istorijy pasakojima ir piesima.
Pasitelkéme jvairius metodus siekdami

ne tik iSbandyti tam tikrus sprendimus,

bet taip pat jtraukti jvairius dalyvius

ir atverti skirtingas perspektyvas.

UrbCultural Planning

Major shifts between what was
planned and what was executed

When planning activities, we cannot
always predict the concrete results.

Sometimes it's too optimistic
or too pessimistic.

In reality, working together with
people is quite unpredictable.

What the organizers imagine does not
always coincide with the participants'
own interpretations. Therefore, in any
activity there will always be certain
corrections/ adjustments to the

tasks, process, and results. Different
creative task interpretations and
factors such as the participants' time
and energy, clearly influenced the
outcome. Sometimes the outcomes
were not manifested or completed.
Nevertheless it is important to recognize
that the community’s participation
itself should be seen as a result.

19

Kaip praktinis jgyvendinimas
pakoregavo pirminius planus?

Planuojant tam tikra veiklg, ne
visada jmanoma numatyti konkrecius
tos veiklos rezultatus.

Kartais prognozés pasirodo esancios
per daug optimistinés, o kartais
- per daug pesimistinés.

Praktikoje darbas su Zmonémis
blna gana nenuspéjamas.

Organizatoriy jsivaizdavimas nebutinai
atitinka paciy dalyviy interpretacijas.
Todél kiekvienoje veikloje visais atvejais
prireiks tam tikry korekcijy, orientuojantis
j tam tikrus uzdavinius, procesa ar
rezultatus. Skirtingas kadrybiniy uzduodiy
interpretavimas ir tokie veiksniai, kaip
dalyviy galimybés projektui skirti tam
tikrag laikg bei energija, daré neabejoting
poveikj vykdytos veiklos rezultatams.
Tam tikrais atvejais veiklos rezultaty
nebuvo galima pamatyti arba pasiekti.
Bet kokiu atveju svarbu pripazinti tai, kad
bendruomenés dalyvavimas jau savaime
turi bati laikomas tam tikru rezultatu.
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Energy levels throughout
the project and structuring
the flow of the project

The most active period with the highest
levels of energy occurred in the summer
months when most activities took

place. Late autumn and winter were

the most difficult periods, because of
decreased motivation and activity.

These were natural changes in energy
levels, so there was nothing to do but
to accept this and change the nature of
the activity from outward-oriented, to
focused on internal processes (planning,
visioning, mapping, brainstorming).

20
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Kaip projekto metu keitési
dalyviy aktyvumas? Kaip
sustruktaravome projekto
igyvendinimo proceso srautg?

Aktyviausias laikotarpis, kurio metu dalyviai
jautési energingiausi, sutapo su vasaros
ménesiais, kada ir vyko daugelis veikly.
Sunkiausias laikas buvo rudens pabaiga ir
Ziema, nes 3iuo laikotarpiu dalyviams stigo
motyvacijos, sumazéjo jy aktyvumas.

Tokie aktyvumo svyravimai yra
natdralus reiskinys, todél beliko su tuo
susitaikyti ir pakeisti veiklos pobudi

— nuo j iSore orientuoty procesy
pereiti prie vidiniy (planavimas, vizijos
kdrimas, idéjy generavimas).
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Sausio mén
Vasario mén
Kovas
Balandis
Geguzé
Birzelio mén
Liepos mén
Rugpjutis
Rugséjo mén
Spalio mén
Lapkric¢io meén
Gruodzio mén
Sausio mén
Vasario mén
Kovas
Balandis
Geguze
Birzelio mén
Liepos mén
Rugpjutis
Rugséjo mén
Spalio mén
Lapkricio mén
Gruodzio mén
Sausio mén
Vasario mén
Kovas
Balandis
Geguzé
Birzelio mén
Liepos mén
Rugpjutis

Rugséjo mén
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Least energetic

Most energetic
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Maziausiai energingas

Labiausiai energingas
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COVID-19 IMPACT

ENG

Reflections on the impact of
COVID-19 on the project and
community work as such

Most of our projects involved live
communication with the community,
so when it was forbidden to meet
people indoors or outdoors, we were
forced first to adapt, and then to
postpone and even cancel events.
We spent this time brainstorming,
planning, mapping and visioning.

After the easing of the restrictions,
following government guidelines, we
once again began to meet with people
and to implement the project. The most
active time was summer, the least active
time was winter, as one might expect.

25

COVID-19 PANDEMIJOS
POVEIKIS

LT

Svarstymai apie COVID-19
poveikj projektui ir darbui
su bendruomene

Daugelis masy vykdyty projekto
veikly apémé tiesioginj bendravima
su bendruomenés nariais. Uzdraudus
uzdarose ir atvirose vietose rengti

susitikimus, pirmiausia turéjome prisitaikyti

prie naujy salygy, véliau tam tikrus
renginius turéjome nukelti, o galiausiai
apskritai juos atSaukti. Minétu laikotarpiu
uzsiémeéme idéjy generavimu, planavimu,
modeliavimu bei vizijos karimu.

Susvelninus ribojimus, vél pradéjome
rengti susitikimus su Zmonémis ir teséme
projekta vadovaudamiesi vyriausybés
patvirtintomis rekomendacijomis.
Aktyviausias projekto vykdymo laikotarpis
buvo vasara. Kaip ir buvo galima tikétis,
ryskiausias aktyvumo sumazéjimas

buvo stebimas Ziemos ménesiais.
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WORKING WITH
SPECIFIC SOCIAL
GROUPS

ENG

The project intention was to work with key
groups, the elderly and youth (teens) and
thirdly, the community in general. Elderly
people were involved as storytellers and
the youth as creatives. In particular, the
youth and seniors were the target audience
for activities on our themes of identity

and cultural memory. Other community
members were mostly involved in public
activities on the topic of public space and
sense of place.

Relevant tools and methods

A variety of methods involving artistic tools
and processes of gathering, filtering and
communicating stories, as well as visual
tools, audio tools, objects, and materials.

28

DARBAS SU
SPECIFINEMIS
GRUPEMIS

LT

Vykdant §j projektg buvo numatyta dirbti
su keliomis pagrindinémis grupémis —
senjorais, jaunimu (paaugliais) ir visa
bendruomene pladigja prasme. Senjorai
atliko istorijy pasakotojy vaidmenj, o
jaunimas — karéjy vaidmen;. Veikly, susijusiy
su identiteto bei kultirinés atminties
temomis, tikslinés grupés buvo jaunimas

ir senjorai. Kiti bendruomenés nariai
daugiausia dalyvavo veiklose, susijusiose su
viesosios erdvés ir vietos pojucio temomis.

Susijusios priemonés ir metodai

Buvo naudoti jvairls metodai, apimantys
tam tikras menines priemones bei
susibarimus, filtravimo ir istorijy
komunikavimo principus, taip pat vaizdines
bei garsines priemones, objektus ir isteklius.

UrbCultural Planning
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ENG

Benefits and drawbacks of
working with these groups

Positive aspects of youth (teenagers)
as a target group are that they tend

to experiment, are open to different
ideas, and have a number of digital
competencies. On the other hand, they
are less likely to take responsibility,

so their commitment to the creative
process is not necessarily long-term.

Seniors, in turn, are much more consistent
and are more likely to stay to the end.

But at the same time they are more
demanding and have fixed thinking
frames, which makes it difficult to attract
them into something that is unfamiliar.

Therefore, we focused according to the
specifics of each target group. That is
why elderly people were involved in
reflection and storytelling. The teenagers
assisted with creative interpretation

and using digital tools. In summary, it
was easy to work with both groups.

30

LT

Darbo su specifinémis grupémis
privalumai ir trukumai

Teigiamas darbo su viena i$ projekto
tiksliniy grupiy — jaunimu (paaugliais) —
aspektas buvo tas, kad Sio amzZiaus Zmonés
yra linke eksperimentuoti, jie atviri jvairioms
idéjoms ir yra jgije jvairiy skaitmeniniy
kompetencijy. Kita vertus, Sios tikslinés
grupés atstovai maziau linke prisiimti
atsakomybe, taigi jy pasiryzimas jsitraukti

j kiirybinj procesa nebdtinai yra ilgalaikis.

Tuo tarpu senjorai yra pastovesni, taigi
labiau tikétina, kad jie isliks jsitrauke iki pat
projekto pabaigos. Kita vertus, senjorai

yra reiklesni, jy mastymas maziau lankstus,
todél juos sunku jtraukti j tam tikras veiklas,
apie kurias jie anksciau néra girdéje.

Todél veikla vykdéme atsizvelgdami |
kiekvienos tikslinés grupés specifika.

Dél minéty priezasciy batent senjorai
buvo jtraukti j refleksijos bei istorijy
pasakojimo procesus. Paaugliai buvo
jtraukiami j karybiniy interpretacijy karima,
taip pat naudojantis skaitmeninémis
priemonémis. Apibendrinant, dirbti

su abiem grupémis buvo paprasta.
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UrbCultural Planning

ENG

It would have made a lot of sense to create
a pretext for more active cooperation
between these different generations.

Elderly people, in comparison to teenagers,
were less frequently involved in creative
activities due to the nature of the activities.

Young people were easier
to reach than seniors.

33

LT

Baty buve isties tikslinga sugalvoti bady,
kaip paskatinti aktyvesnj bendradarbiavima
tarp Siy skirtingy karty atstovy.

Senjorai, lyginant su paaugliais,
reCiau jsitraukeé j karybines veiklas dél
specifinio tokiy veikly pobudzio.

Jaunima buvo paprasciau
pasiekti nei senjorus.
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LINKING METHODS
AND TOPICS

ENG

Selecting methods and topics
for different social groups

Methods applied to our work with seniors
that highlight their role as storytellers

include interviews, drawing, and excursions.

More diverse methods and media

were applied to young people, who
documented the environment and stories
and creatively interpreted them.

36

SUSIEJIMO METODAI
IR TEMOS

LT

Metody ir temy, skirty darbui
su skirtingomis visuomenés
grupémis, parinkimas

Darbui su senjorais pasitelkéme metodus,
kurie pabreézeé jy, kaip istorijy pasakotojy,
vaidmenj. Tokiy metody pavyzdziai

— interviu, piesimas, ekskursijos.

Jvairesnius metodus bei priemones
pasirinkome darbui su jaunimu. Sios
grupés atstovai fiksavo aplinka ir iSgirstas
istorijas ir krybiskai jas interpretavo.

UrbCultural Planning

Methods Topics
Metodai Temos
Walks ® Resources
Pasivaiks¢iojimas IStekliai
Spaces
Audio walk and performance Erdves

Pasivaiksciojimas su audio gidu

/ . Future scenarios
> Ateities scenarijai
Collecting artefacts / memorabilia \

Artefakty / relikvijy rinkimas

/ History

Istorija

Exhibition/ \
Paroda / / . Present \

Tagadné
\¢ ¢

\

Physical artistic intervention

in public space . :jz.a;s 4
Fiziné meniné intervencija ) \\
viesojoje erdvéje \

N

Sketching / drawing ™
Eskizavimas / piesSimas P

Interviews

Interviu .

Objects in public space

Mapping . Activities
Planavimas Veiklos

37

Local identity/ heritage
\Vietos identitetas / paveldas

Viesosios erdvés objektai_

Who was involved?
Kokius asmenis tai lieté?

Teens (13-19)
Paaugliai (13-19)

Youth (20-25)
Jaunimas (20-25)

Adults (26-64)
Suaugusieji (26-64)

Elderly (65+)
Senjorai (65+)

Mix (not targeted)

Misri dalyviy grupé
(ne tikslinés grupés)
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GAMIFICATION

ENG

Orienteering - photo-walk (photographic
research through play). Young people
were invited to join two photo-walks -
orienteering games around the city. One
game was intended to explore details of
the city, the second, its architecture.
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ZAIDYBINIMAS

LT

Orientacinis zaidimas / fotopasivaiksciojimas
(zaidimo forma atliekami tyrimai
fotografuojant). Jaunuoliai buvo

pakviesti sudalyvauti dviejuose
fotopasivaiksciojimuose (orientaciniuose
Zaidimuose), kurie vyko jvairiose miesto
vietose. Vieno zaidimo tikslas buvo
paskatinti dalyvius istyrinéti jvairius

miesto kampelius, o kito — supazindinti

juos su miesto architektara.

UrbCultural Planning
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COMMUNICATION
AND SOCIAL MEDIA

ENG

Communicating the project in

KOMUNIKACIJA IR
SOCIALINE ZINIASKLAIDA

LT

Kaip bendruomenéje ir uz jos riby

UrbCultural Planning

PROCESS

Istorijos

Ekskursija +

buvo komunikuota informacija? v 7
susitikimas

and out of the community

Y

Most of the communication was on the
internet, especially social media. Also, it was
important to use printed communication
such as posters. The main platforms of
communication, including partners, were:

Komunikacija daugiausia buvo vykdoma
internetiniais kanalais, ypac socialiniuose
tinkluose. Taip pat buvo svarbu pasitelkti
spausdintines komunikacines priemones,
pvz., plakatus. Toliau pateikiame

pirmy

Kaip Visagine atsirado pirmoji

pagrindines komunikacines ir projekty g i ;
Lietuvoje akrobatikos mokykla?

e Urban Stories, Visaginas Facebook page partneriy platformas:

PROCESAS

e Urban Stories, Visaginas Instagra —
* Visagino turizmo plétros centras e Urban Stories, Visagino -" 3 (e w8 g im. I u p L!
* Visagino kultlros centras Facebook puslapis

e Visagino Kirybos NAMAI (now
Visagino kurybos ir meny akademija)

e Visagino savivaldybé

* News TTS

e Vis24

* Newspaper Novaja Gazeta

e Vilnius Gediminas Technical University

It is also important to mention
personal invitations and word-
of-mouth communication.

e Urban Stories, Visagino
Instagram paskyra

* Visagino turizmo plétros centras

¢ Visagino kultiros centras

e Visagino kirybos NAMAI (dabartiné
Visagino kirybos ir meny akademija)
https://www.facebook.com/kurmenas)

e Visagino savivaldybé

* News TTS

e Vis24

e Laikrastis ,Novaja Gazeta”

Vilniaus Gedimino technikos universitetas

Taip pat svarbu paminéti asmeninius
kvietimus ir komunikacija ,is lGpy j lGpas”.
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Relevant links

https://bit.ly/3Fg7xUf
https://bit.ly/3a5nD4U
https://bit.ly/3iweuXH
https://bit.ly/3FkicNU
https://bit.ly/2ZM1nea
https://bit.ly/3ovDcLq
https://bit.ly/3D92DX7
https://bit.ly/3a2FgSz
https://bit.ly/3FcJBKN

UrbCultural Planning
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Susijusios nuorodos

https://bit.ly/3Fg7xUf
https://bit.ly/3a5nD4U
https://bit.ly/3iweuXH
https://bit.ly/3FkicNU
https://bit.ly/2ZM1nea
https://bit.ly/3ovDclLq
https://bit.ly/3D92DX7
https://bit.ly/3a2FgSz
https://bit.ly/3FcJBKN

UrbCultural Planning

Istorijos

Ekskursija +
susitikimas

pirmy

Kas gyveno Visagino eZero pakrantéje
iki Visagino miesto atsiradimo?

- T U ey v

¢

lGpy

Istorijos

Ekskursija +
susitikimas

pirmy

Kas rapinosi besikuriancio miesto
gyventojy buitiniais poreikiais?

¢
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ENG
Social media

Social networks were the main tool for
informing people about events. The
audiences of Facebook and Instagram are
different (there are more young people on
Instagram), so communication through both
social networks made it possible to reach
out to a more diverse group of residents.

Learning perspectives

A very strong part of communication is
word-of-mouth and if you understand
how to encourage people to tell their
friends and acquaintances about
events, you can attract even more
people to participate in projects.

44

LT
Socialiné zZiniasklaida

Socialiniai tinklai buvo pagrindinés
priemonés, kurios padéjo informuoti
gyventojus apie organizuotus renginius.
Socialiniai tinklai ,Facebook” ir , Instagram”
pasiekia skirtingas auditorijas (,Instagram”
platforma pritraukia daugiau jauny

Zmoniy), taigi komunikaciné veikla buvo
vykdoma per Siuos abu kanalus, norint
pasiekti kuo jvairesnes gyventojy grupes.

Mokymosi perspektyvos

Itin veiksminga komunikacijos forma

— rekomendacijos ,,i$ lGpy | lGpas”.
Zinant, kaip paskatinti zmones draugams
bei pazjstamiems papasakoti apie
organizuojamus renginius, galima
pritraukti dar daugiau projekto dalyviy.

UrbCultural Planning

ENG

Involvement in the project during the
summer is hampered by the fact that
Visaginas' residents spend a lot of
time in their gardens, where there is
no information about the events.

Therefore, it is recommended to
choose communication points and
tools more carefully depending
on the audiences/public.

Often underestimated, print advertising
was useful in the case of Visaginas.

We recommend its use although

it does require more resources

and more support in general.

45
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Vasaros ménesiais galimybe dalyvauti
projekte apsunkina tai, kad tuo laikotarpiu
Visagino gyventojai daug laiko praleidzia
savo soduose, kur jy nepasiekia informacija
apie organizuojamus renginius.

Todél patartina komunikacijos kanalus ir
priemones rinktis atidziau, atsizvelgiant j
konkreciag auditorija / visuomenés grupes.

Visagino atveju itin pasitarnavo spausdintiné
reklama, kuriai jprastai neteikiama daug
reiksmés. ISties rekomenduotume pasitelkti
Sig reklamos forma, nors tai reikalauja
daugiau istekliy ir didesnés paramos.
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DIGITAL TOOLS

ENG

In community activities digital tools were
used by the young people. For a creative
process they used cameras, computers
and apps like Photoshop. They were
editing videos, photos, and playing
around with digital collages. For a better
experience in walks around the city
wireless headphones were used, which
allowed them to create an immersive
experience. For a team of artists digital
tools were crucial for communication,

planning, designing, and implementation.

46

SKAITMENINES
PRIEMONES

LT

Skaitmeninémis priemonémis naudojosi
j bendruomenine veikla jsitraukes
jaunimas. Kirybinio proceso metu jie
naudojosi fotoaparatais, kompiuteriais
ir jvairiomis kompiuteriams skirtomis
programomis, pvz., ,Photoshop”.

Jie montavo vaizdo jrasus, redagavo
nuotraukas ir kiiré Zaismingus skaitmeninius
koliazus. Siekiant pasivaiksciojimus po
miesta padaryti dar jdomesniais, buvo
pasitelktos ausinés, kurios dar labiau
sustiprino dalyviy patiriamus jspadzius.
Menininky komandai skaitmeninés
priemonés buvo nepamainomos
vykdant komunikacijos, planavimo,
modeliavimo ir jgyvendinimo darbus.

UrbCultural Planning
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Outcomes, learning perspective

Digital tools are convenient, but not
everyone has the ability and skills
to work with these technologies,

so they limit the audience.

Even primary digital results should
be delivered non-digitally.
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Rezultatai, mokymosi perspektyva

Skaitmeninés priemonés yra isties patogios
naudoti, taciau ne visi turi gebéjimy

ir jgudziy, kad galéty dirbti su Siomis
technologijomis, todél tokiy priemoniy
naudojimas apriboja projekto auditorija.

Net ir pirminiai skaitmeniniai projekto
rezultatai turéty bati komunikuojami
neskaitmeniniais kanalais.
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IR PARTNERYSTES
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ARTIST
RESIDENCIES

ENG

Lucyna Kolendo (Poland) visited Visaginas
in autumn of 2019. She spent time talking
to people because she wanted to build
awareness about Visaginas and broaden
public perception of the town beyond

the context of the power plant. She was
especially interested in the community
and the history of Visaginas. Due to the
pandemic she could not return to Visaginas
later, so we tried an offline workshop

with online guidance by Lucyna. Lucyna
recorded the contemporary history of the
place and the multiple voices of the locals.

Lucyna sonically illustrated the city
and its distinctive features on a radio

drama (https://bit.ly/3D5e6XM).

During the project there was also a very
important collaboration with local artists:
designer Sandra Matvejeva, ceramicist
Nevena Sasilova, animator Nadia Kapusta,
photographers Ksenija Salimdzhanova and
Nadia Kapusta, and artist Aleksej Urazov.

Some were involved in activities with
communities, others in the creation of
artistic objects for the public spaces.

50

MENININK%
REZIDENCIJOS

LT

2019 m. j Visagina atvyko lenky menininké
Lucyna Kolendo. Viesnagés metu ji
bendravo su vietos Zzmonémis, nes jos tikslas
buvo padidinti Visagino miesto zinomuma ir
parodyti kita Sio miesto puse, neapsiribojant
atominés elektrinés kontekstu. Ja ypac
domino Visagino bendruomené ir miesto
istorija. Dél pandemijos ji negaléjo

véliau dar karta apsilankyti Visagine,

taigi paméginome suorganizuoti fizines
kdrybines dirbtuves, kurioms per nuotolj
virtualiai vadovavo Lucyna. Si kiréja
uzfiksavo Siuolaikine aptariamos vietos
istorijg ir vietiniy gyventojy balsy jvairove.

Menininké garsiniu budu iliustravo miesta
ir jo savitus bruozus, sukirusi apie jj

radijo drama (https://bit.ly/3D5e6XM).

Projekto metu taip pat buvo dirbama
su vietos menininkais: dizainere Sandra
Matvejeva, keramike Nevena Sasilova,
animatore Nadia Kapusta, fotografémis
Ksenija Salimdzhanova bei Nadia
Kapusta ir menininku Aleksej Urazov.

Kai kurie jy buvo jsitrauke j bendras
veiklas kartu su bendruomeniy nariais,
kiti dalyvavo kuriant vieSosioms
erdvéms skirtus meno objektus.

UrbCultural Planning
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The residency’s contribution
to the project

This residency was the first art residency
in Visaginas. It made it clear that arts-
based visits to Visaginas are possible and
should be carried out in the future.

What is most important is that the
artist is open to new experiences and
spends most of their time exploring the
place, people, atmosphere, and other
details that are blurred for a local.

Lucyna sourced many interesting

elements of the city with the use of artistic
storytelling. The most valuable thing in this
approach is having a different perspective.

It is interesting that Lucyna selected/edited

certain elements for her radio drama, and
that she created a sensorial workshop
with museum objects. She picked topics

LT

Menininky rezidencijos
indélis | projekta

Si rezidencija buvo pirmoji meno
rezidencija Visagine. Ji pasiunté aiskia
Zinig, kad Visagine galima vieséti
kdrybiniais tikslais ir kad ateityje verta
iSnaudoti tokj miesto potenciala.

Svarbiausia tai, kad menininkai yra atviri
naujoms patirtims ir didziaja savo laiko
dalj jie praleidzia tyrinédami miests,

jo gyventojus, vietos atmosfera ir kitus
dalykus, kuriy vietiniai nepastebi.

Lucyna uzfiksavo daug jdomiy miesto
aspekty, pasitelkdama karybinj istorijy
pasakojimo metoda. Vertingiausias
tokio poziurio aspektas — galimybeé |
viska pazvelgti is kitos perspektyvos.

Jdomu paminéti tai, kad Lucyna atrinko
ir montazo budu j savo radijo drama

highlighted by local stories. This was a
continuation of the local team’s actions.

In addition, she used audio as her
starting point, which is also derived
from the Visaginas sound map.

jkomponavo tam tikrus elementus. Taip pat,

pasitelkdama muziejaus objektus, ji sukaré
jutimines karybines dirbtuves. Menininké
atrinko tas temas, kurios labiausiai

akcentuotos vietiniy gyventoju istorijose.
Taip ji tarsi pratesé vietos komandos veikla.

Be to, kaip atskaitos taska ji pasirinko
garsine medziaga, kuri taip pat buvo
gauta i$ Visagino garsinio zemélapio.

UrbCultural Planning
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Future of an artistic role in
the DP partner's processes

The artistic role itself won't be the

baseline, but it will definitely remain,
because it creates a new perspective on
everyday life. It is also helpful in terms

of participatory culture - art creates a
productive environment for co-creativity.

It also functions as a tool for visioning and
mapping. Moreover, the artistic perspective

is a powerful way to revitalize public spaces.

Outcomes, learning perspectives

Note for the future: it is valuable to connect

guests/residency artists not only with the
community, but with the local artists too.

Artists should be allowed to observe the
place at their own pace, but it must be
from the standpoint of the local. There
should be a sense of responsibility to the
local community. Any artistic product/
legacy created during the residency must
be presented to and also accepted by the
community. This reflects the triangular
relationship between the community,

the artist, and the local authority.

LT

Menine funkcija atliekanciy
dalyviy vaidmuo ateities DP
partnerio procesuose

Menine funkcija atliekantys dalyviai neatliks
svarbiausio vaidmens, taciau jie tikrai isliks,
nes tai padeda atverti nauja perspektyva

ir nauju kampu pazvelgti j kasdien]
gyvenima. Tai taip pat padeda puoseléti
dalyvavimu pagrjsta kultira: menas sukuria
produktyvig aplinka kolektyvinei karybai.
Be to, jis gali pasitarnauti vizijos karimo ir
planavimo procesuose. Reikia pridurti ir
tai, kad meniné perspektyva itin naudinga
siekiant atgaivinti viesasias erdves.

Rezultatai, mokymosi perspektyvos

Ateiciai verta jsidéméti tai, kad svedius
/ reziduojancius menininkus verta
supazindinti ne tik su bendruomene,
bet ir su vietos menininkais.

Menininkams turéty bati sudarytos
galimybés tyrinéti vietove jiems priimtinu
tempu, taciau ta jie turéty daryti is vietiniy
perspektyvos. Turéty bati jauciama
atsakomybé vietos bendruomenei.

Bet koks rezidavimo metu sukurtas
karybinis produktas / palikimas turéty
bati pristatytas bendruomenei ir jos
priimtas. Tai atspindi trisalius santykius,
kurie egzistuoja tarp bendruomenés,
menininko ir vietos institucijos.
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UrbcCultural Planning

PARTNERSHIPS WITH
THE CULTURAL SECTOR

ENG

The cultural sector of Visaginas is
structured around key municipal
institutions with a rich infrastructural base
and human resources. Unfortunately,

as budgetary institutions, they are
inflexible and subject to restrictive
bureaucratic requirements.

These institutions work to pre-approved
annual action plans, so there is little room
for small or spontaneous initiatives.

Of course, there are exceptions and the
institutions are very much dependent
on the individuals who work there.

Thus, the Visaginas Cultural Center and
the Visaginas House of Creativity and
the INPP Regional Business and Tourism
Incubator contributed to our project, but
mostly with technical assistance (sound
equipment, tables, chairs, spaces).

Our main collaborations were with the
photography studio Fotofabrikas of the
Visaginas Creative House and their teacher
Ksenija Salimdzhanova, who was open

to proposals and actively participated

in the activities with her students.

Collaboration with other organizations
was largely based on partnerships
around specific activities, and relied
heavily on personal relationships.

PARTNERYSTES SU
KULTURINIU SEKTORIUMI

LT

Pagrindiniai oficialis Visagino kultdrinio
sektoriaus dalyviai — savivaldybés institucijos,
kurios turi gerai iSvystyta infrastruktirine
baze ir zmogiskuosius isteklius. Deja, Sios
institucijos, kaip biudZetinés jstaigos, yra
nelankscios ir privalo veikti vadovaudamosi
grieztais biurokratiniais reikalavimais.

Sios institucijos dirba pagal i§ anksto
patvirtintus metinius veiksmy planus, taigi
lieka mazai erdvés nedidelés apimties

ar spontaniskoms iniciatyvoms.

Zinoma, pasitaiko tam tikry is$imdiy,
nes institucijy veikla priklauso
nuo jose dirbanciy zmoniy.

Taigi prie musy projekto prisidéjo Visagino
kultdros centras, Visagino kirybos namai

ir Ignalinos atominés elektrinés regiono
verslo inkubatorius. Sios jstaigos daugiausia
suteiké technine parama (paripino

garso jranga, stalus, kédes, erdves).

Musy pagrindiniai partneriai buvo Visagino
kdrybos namuose jsikarusi fotografijos studija
.Fotofabrikas” ir Siai studijai vadovaujanti
Ksenija Salimdzhanova, kuri buvo atvira
jvairiems pasidlymams ir kartu su savo
mokiniais aktyviai dalyvavo projekto veiklose.

Bendradarbiavimas su kitomis
organizacijomis daugiausia rémeési
partnerystémis, orientuotomis j tam
tikrg veikla, ir Siame procese itin svarbia
vietg uzémé asmeniniai rysiai.
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BENDRADARBIAVIMAS
IR PARTNERYSTES
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ENG

The culture of cooperation in the Visaginas

PROCESS

LT

Bendradarbiavimo kultdra Visagino

cultural sector is underdeveloped. It is
only personal relationships that allow

for quick response and support. It is
especially difficult to work together when

kultiriniame sektoriuje néra pakankamai
iSplétota. Operatyvumo ir paramos
galima tikétis tik turint asmeniniy rysiy.
Bendradarbiavimas kelia itin daug

there is no finance and when there is no
guaranteed benefit for the other partner.

sunkumy, kai tam neskiriamas finansavimas
ir kai kita salis negali tikétis garantuotos

In the field of fast-paced culture, quick
results are expected, which makes it more

naudos. Sparty tempa pabréziancios
kultiros fone tikimasi greitu rezultatu.

difficult to involve partners in projects
that do not have a clearly defined and
tangible result and are extended in time.

Dél to projekto partneriy pritraukimas
tampa dar sudétingesne uzduotimi, ypac
kalbant apie projektus, kurie neleidzia
pasiekti aiskiai apibrézty, apéiuopiamu
rezultaty ir kurie trunka ilgesnj laika.
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UrbCultural Planning

PARTNERSHIPS
WITH AUTHORITIES

ENG

Local government has been involved

in the mapping process along with

the cultural sector representatives.
Separately, local government was not
part of the project activities, only formally
on organizational issues. However, local
authorities joined project activities
(workshops, meetings, excursions,
exhibitions) as reqgular participants in
their free time. Some contacted the
project team about other projects in

the city. Also, it should be mentioned
that the Council for Culture and Arts of
Visaginas, which includes one member
of the project team and several local
partners have set a target to complete a

PARTNERYSTE SU
INSTITUCIJOMIS

LT

] planavimo procesa buvo jsitraukusi
vietos valdZia kartu su kulttros sektoriaus
atstovais. Vietos valdzia j projekto veiklas
nebuvo jsitraukusi kaip atskiras dalyvis. Jos
atstovai tik formaliai prisidéjo sprendziant
organizacinius klausimus. Vis délto vietos
instituciju atstovai projekto veiklose
(karybinése dirbtuvése, susirinkimuose,
ekskursijose, parodose) dalyvavo laisvu
nuo darbo metu kaip paprasti dalyviai. Kai
kurie is ju susisieké su projekto komanda
dél kity mieste vykdomu projekty. Taip pat
reikéty paminéti tai, kad Visagino Kulttros
ir meno taryba, kurios sudétyje yra vienas
projekto komandos narys, kartu su keliais
vietos partneriais uzsibrézé tiksla iki 2021 m.

feasibility study of the Visaginas cultural
field by the end of 2021 and to propose

pabaigos parengti Visagino kultGros srities
galimybiy studija ir pateikti strateginio

a strategic plan or guidelines. As of
now, Visaginas municipality does not
have any strategic cultural document.

plano arba gairiy pasialyma. Siuo metu
Visagino savivaldybé neturi parenqgusi jokio
strateginio kultUros srities dokumento.

UrbCultural Planning
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ENG
Reference group

There was one meeting with local
authorities (Department of Culture) in

the municipality and one in Visaginas
cultural centre (with a mixed group of
community representatives and the
authorities). There were three individual
meetings with specialists from the
municipality administrations (Departments
of Culture and Architecture).

Local authorities in the context of Visaginas
were not that helpful because all the
activities were aimed at the awareness

of the community and local authorities

are seen as a part of the community. This
perspective offers an interesting alternative
to mainstream involvement processes.

Outcomes, learning perspectives

Local authorities should be involved

in cultural planning projects when it is
clear what is expected of them. Due to

a shortage of time, local authorities are
more eager to join when there is a tangible
outcome. Within the framework of this
project, the idea of analyzing the cultural
field and drawing up guidelines was
raised, but this process, due to quarantine
and the peculiarities of work culture, was
moved to 2021. It will be preceded by the
Council for Culture and Arts of Visaginas,
which is operating on a voluntary basis.

LT
Atskaitiné grupé

Buvo surengtas vienas susitikimas
savivaldybéje su vietos institucijos
atstovais (Kultdros skyriumi) ir vienas
susitikimas Visagino kultdros centre

su misria bendruomenés ir institucijy
atstovy grupe. Taip pat jvyko trys atskiri
susitikimai su savivaldybés administracijos
struktariniy padaliniy (Kultdros skyriaus

ir Architektdros skyriaus) atstovais.

Vietos institucijos nesuteiké itin daug
pagalbos Visagino projekto kontekste,

nes visos veiklos buvo orientuotos |
bendruomene, o vietos institucijos laikomos
bendruomenés dalimi. Si perspektyva

gali pasitarnauti kaip jdomi alternatyva
jprastiems jsitraukimo skatinimo procesams.

Rezultatai, mokymosi perspektyvos

Vietos institucijos turéty jsitraukti j kultdrinio
planavimo projektus, kai yra aisku, ko

i$ jy tikimasi. Dél laiko trikumo vietos
institucijos labiau linkusios prisijungti prie
tokiy projekty, kuriy metu numatoma
pasiekti apciuopiamy rezultaty. Sio
projekto kontekste buvo iskelta idéja
iSanalizuoti kultdros sfera ir Sioje srityje
parengti gaires, taciau dél karantino ir
darbo kultlros ypatumy Sis procesas
buvo nukeltas j 2021 metus. Ta anksciau
padarys savanoriskais pagrindais veikianti
Visagino kultdros ir meno taryba.
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PARTNERSHIPS
WITH COMMUNITIES

ENG

During the project, collaboration was based
on communication. Our tactic has been
to connect with individuals who gather
others around them, leaders of specific
target audiences. This applies to both
the budgetary and non-governmental
sectors. Officially, we never approached
the heads of institutions because it would
not have been effective for our particular
project. Also, it must be acknowledged
that a certain network of cultural

actors in Visaginas already existed. As
the city is small, you can immediately
identify who takes an active position.

PARTNERYSTES SU
BENDRUOMENEMIS

LT

Projekto metu puoselétas
bendradarbiavimas buvo paremtas
bendravimu. Misy veiksmy taktika rémeési
bandymais sukontaktuoti su asmenimis,
gebanciais aplink save suburti kitus
Zmones, t. y. tam tikry tiksliniy auditorijy
lyderiais. Ta pati strategija buvo taikoma
tiek biudzetinio, tiek nevyriausybinio
sektoriy atvejais. Oficialiai niekada
nesikreipéme j institucijy vadovus, nes
tai nebity pasiteisine Sio konkretaus
projekto atveju. Taip pat reikia pazymeéti,
kad tam tikras kultiros veikéjy tinklas
Visagine jau egzistavo. Kadangi tai

iSties nedidelis miestas, galima iskart
nustatyti, kas uz ka yra atsakingas.
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Participation levels

Everyone who we had planned to
engage in the project according to
our plans was involved. However, it
must be acknowledged that there

is room for improvement and this is
also the case with the team, which

is responsible for connecting with
partners. There are certainly some
representatives from the cultural sector
who were simply not invited because
they didn’t seem relevant at the time.

Building sustainable relationships

We have established sustainable
relationships with the Visaginas House

of Creativity photo studio Fotofabrikas,
art residency Point, elderly people

from the Builders’ Club, individual local
creators, as well as with some people
from municipal organizations. These
connections have already gone beyond
the scope of this project and we continue

PROCESS

LT
Dalyviy aktyvumo lygis

Projekte dalyvavo visi, kuriuos ir ketinome
jtraukti j §j procesa pagal pirminius planus.
Taciau reikéty pazymeéti, kad Siuo atveju vis
dar yra erdvés tobuléjimui. Tai pasakytina
ir apie komanda, atsakinga uz rysiy su
partneriais palaikyma. Zinoma, yra keli
kultlros sektoriaus atstovai, kurie nebuvo
pakviesti dalyvauti Siame projekte, nes tuo
metu jy dalyvavimas neatrodé reikalingas.

Tvariy santykiy vystymas

Uzmezgéme tvarius rysius su Visagino
kdrybos namuose jsikarusia fotografijos
studija ,Fotofabrikas”, meno rezidencija
Taskas”, Miesto statybininku klubui
priklausandiais senjorais, pavieniais
vietiniais kUréjais, taip pat su keliais
asmenimis i§ savivaldybés organizaciju. Sie
uzmegzti rysiai jau perzengé Sio projekto

VSG

ribas — kartu su minétais asmenimis ir
subjektais tesiame bendradarbiavima
jvairiuose kituose projektuose.

to cooperate in various projects.
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ENG
Experience with different
issues and standpoints as a

reaction to the project

When you are a local cultural manager who

LT
Patirtis projekto metu sprendziant
jvairias problemas ir derinant

skirtingus poziurius

Kai esi vietinis kulttros vadybininkas,

is also a local resident, the relationship
with the community is simpler because
there is a certain amount of trust.

Sometimes it comes in handy to have
contact with someone who is trusted by
a particular group in the community.

In Visaginas, Lyudmila Denisova was
such a person, the head of the Builders'
Club, who, sadly, passed away in 2021.

Thanks to her, it was possible to get in
touch with the older generation. Overall,
as the project activities were socio-
cultural, there were no negative feelings.

Surprisingly the topic of identity led

to a variety of insights rather than
conflicts. This might be connected to the
changing mood in Visaginas, moving from
desperate stagnation to reconciliation.

66

kuris taip pat yra vietos gyventoijas,
santykiai su bendruomene paprastesni,
nes tarp taves ir bendruomenés
jau¢iamas tam tikras pasitikéjimas.

Kartais iSties naudinga palaikyti rysius
su asmenimis, kurie yra pelne tam tikros
bendruomenés grupés pasitikéjima.

Visagine toks asmuo buvo Miesto
statybininky klubo prezidenté Liudmila
Denisova. Deja, 2021 metais ji miré.

Jos déka turéjome galimybe uzmegzti rysiy
su senesnés kartos atstovais. Apskritai
kalbant, projekto metu buvo vykdoma
sociokultiriné veikla, kuri nesusilauké
neigiamo vertinimo i$ bendruomenés nariy.

Jdomu tai, kad identiteto tema sugeneravo
daugiau jvairiy jzvalgy nei konflikty. Tai

gali bati susije su besikeician¢iomis miesto
gyventojy nuotaikomis — kurj laika tvyrojusia
desperatiska stagnacija keicia susitaikymas.
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BUDGET AND RESOURCES

A 4

4

BIUDZETAS IR ISTEKLIAI

UrbcCultural Planning

Total budget from INTERREG grant
Bendra pagal INTERREG programa gautos dotacijos suma

68 276

23 305

External financial support received
Gauta iSoriné finansiné parama

33850

68

Space

Travel / transport

Participation / community

Artists / artist residency

Materials / technical

Communication

Staff and management

2000

1749

232

2000—

13760—

8 600—

5826

UrbCultural Planning

Budget (total) distribution in project

Visy projekto biudZeto lésy paskirstymas

34167 147 241

Aritmetinis vidurkis
UCP projekto rajonai

Average across
demonstrator projects

Visaginas numbers . Visagino numeriai

69

PROCESS

5365 Erdvés

6 491 Kelionés / transportas

—

3611 Dalyvavimas / bendruomené

41065 Menininkai /
meniné veikla

12 596 Priemoneés
(techniniam projekto
iSpildymui)

L3 978 Komunikacija

VSG

74135 Darbuotojai ir vadyba
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UrbcCultural Planning

Investment distribution in project (%)
Projektui skirty investiciniy lésy paskirstymas (%)

Executor’s own investment ‘ Vykdytojo nuosavos investicijos

INTERREG funding ‘ INTERREG finansavimas

UCP median (%)
UCP mediana (%)

Executor’s own investment ‘ Vykdytojo nuosavos investicijos

. I1Sorés finansavimas

INTERREG funding ‘ INTERREG finansavimas

External funding

70

Space

Travel / transport

Participation / community

Artists / artist residency

Materials / technical

Communication

Staff and management

UrbCultural Planning

Executor’s own investment distribution in project (%)

Vykdytojo nuosavy projektui skirty investiciniy lésy paskirstymas (%)

2000

432 1
232 —L
300 j

2319

1300 —

4279 —

10 862 45104

Aritmetinis vidurkis
UCP projekto rajonai

Average across
demonstrator projects

Visaginas numbers Visagino numeriai

71

2919

L 621

_ 1336

—2104

——2 556

771

S

Erdvés

Kelionés / transportas

Dalyvavimas / bendruomené

Menininkai /
meniné veikla

Priemonés
(techniniam projekto
i$pildymui)

Komunikacija

VSG

34799 Darbuotojai ir vadyba
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