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As part of the UrbCulturalPlanning project,

a baseline study was carried out at an initial

preparation stage and also as a mapping
stage at the start of the UCP project.

During 2017 to 2019 initial interviews and
trips were carried out by architect and
urbanist Liva Kreislere along with Trevor
Davies, a cultural planner and director of
the Copenhagen International Theatre.

The baseline study aimed to locate areas
of the city with unused potential but also
with a significant level of activism, energy,
and new ideas bubbling under the surface.

The study also helped to understand if it
might be relevant locally and interesting
internationally to carry out a cultural
planning demonstrator process in these
areas over the timeline of the project.

The study process also aimed to inform
local stakeholders about cultural
planning and determine if there was
local momentum in the cultural and
public sectors to test this approach.

The study includes perspectives from
various sectors: municipalities; state-level
and regional authorities; local activists;
inhabitants; and cultural, educational,
and intermediary institutions.

Lv

Bazes pétijums tika veikts ka ievadosa
aktivitate UrbCulturalPlanning projekta.
Tas tika veikts ka sagatavosanas un
kartésanas process pirms UCP projekta,
ka ari projekta pirmajos ménesos.

2017. un 2019. gada arhitekte un
urbaniste Liva Kreislere ar kulttrplanotaju
un Kopenhagenas starptautiska

teatra direktoru Trevoru Deivisu veica
intervijas un izpéti visas dalibvalstis.

Bazes pétijuma mérkis bija identificét
apkaimes ar neizmantotiem potencialiem,
bet ari ar ievérojamu apjomu energijas,
aktivisma un ideju, kas burbulo aiz
fasades. Pétijums ari palidzéja izprast

vai kultirplanosanas process butu
noderigs vietéja méroga un interesants
starptautiska méroga tada laika linija

kuru piedavaja UCP projekts.

Bazes pétijuma procesa mérkis bija
ari informét vietéjas ieinteresétas un
saistitas organizacijas un aktivistus
par kultirplanosanas metodiku ka

ari izprast vai vietéja publiskaja un
kultdras sektora ir pietieckama interese
kultGrplanosanas metozu testésanai.

Izpéte tika uzklausiti dazadu organizaciju
un sektoru parstavju viedokli. Tika intervéti
pasvaldibu parstavji, valsts limena un
regionalo autoritasu parstavji, vietéjie
aktivisti, iedzivotaji, kultaras, izglitibas un
starpdisciplinaro institlciju parstaviji.

UrbCultural Planning

The baseline created served not only
to identify different perspectives of the
neighbourhoods but also to determine
and locate potential partners who might
carry out the project and help prepare
relationships and collaborative models.
These would be necessary for the
process.Local contexts have, in many
cases, changed significantly since the
baseline study, and these changes are
explored in the following publications
in the documentation package.

Bazes pétijums ne tikai palidzéja izprast
apkaimi no dazadiem skatu punktiem,

bet ari identificét potencialos projekta
realizeétajus. Tas ari palidzéja nodibinat
svarigas attiecibas un sadarbibas mode|us
prieks projekta talakas norises. Lielakaja
dala apkaimju, vieté&jie konteksi ir ievérojami
mainijusies kops bazes pétijuma veiksanas
un Sis izmainas ir apskatitas dazadajos
bukletos saja dokumentacijas paka.
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Riga is the largest city in Latvia, with about
half of the country’s population living in
the conurbation. Riga has experienced
population decline since the fall of the
Soviet Union, and there have been

many opportunities for young people

to live and work abroad since joining

the European Union. During the last five
years the shrinkage has slowed. Negative

consequences remain, and the city needs to

address the issues of underused buildings,
make adjustments to infrastructure and
services fit for a smaller population,
provide sustainable mobility, and maintain
a high quality of life for city dwellers.

Sarkandaugava is located in northern
Riga, along the east bank of the river
Daugava, historically the cradle of industry
in the city. Although from the centre it is
just a 15 minute journey by car, or a 25
minute journey by public transport, there
has been a sense of separation. Walking
through Sarkandaugava, one gets the
impression of a lively neighbourhood,
and currently, the district is the site of
several large infrastructural projects.

LV

Riga ir lielaka Latvijas pilséta, kuras
aglomeracija dzivo vairak neka puse valsts
iedzivotaju. Kops Padomju Savienibas
sabrukuma Riga ir piedzivojusi iedzivotaju
skaita samazinasanos, un kops iestasanas
Eiropas Savieniba jauniesiem ir daudz
iespéju dzivot un stradat arzemes.

Pedgjo piecu gadu laika iedzivotaju
samazinajums ir paléninajies. Tomeér
negativas sekas ir saglabajusas, un pilsétai
ir jarisina nepietiekami izmantoto éku
problémas, japielago infrastruktira un
pakalpojumi, kas piemeéroti mazakam
iedzivotaju skaitam, janodrosina
ilgtspéjiga mobilitate un jauztur augsta
dzives kvalitate pilsetas iedzivotajiem.

Sarkandaugava atrodas Rigas zieme|os,
gar Daugavas austrumu krastu, ta
vesturiski ir pilsétas ripniecibas stpulis.

Lai gan no centra tas ir tikai 15 mindsu
brauciens ar automasinu vai 25 minGsu
brauciens ar sabiedrisko transportu, pastav
noteikta noskirtibas sajata. Ejot cauri
Sarkandaugavai, rodas dzivigas apkaimes
iespaids. Sobrid Sarkandaugava tiek
realizéti vairaki lieli infrastruktiras projekti.
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NEIGHBOURHOOD
IN NUMBERS
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SKAITLOS
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Bolderaja, Riga, Latvia

Gaarden, Kiel, Germany
Sarkandaugava, Riga, Latvia
Visaginas, Lithuania

gnipiékés, Vilnius, Lithuania

Stare Przedmiescie, Gdansk, Poland
Pori city centre, Finland
Guldborgsund, Denmark

Nowy Port, Gdansk, Poland
Kronprintz, Kaliningrad, Russia
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Territory km?2 (city)

Territory km?
(neighbourhood)

Population
(city)

Population
(neighborhood)

Population
changes (city)

Population changes
(neighbourhood)

Average age
(neighbourhood)

Number of
cultural institutions
(neighbourhood)

Unemployment rate %
(neighbourhood)
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The urban fabric has two main residential
typologies. There are Soviet housing
blocks and smaller two-storey wooden
buildings, which were originally built for
the workers of local factories. Housing
areas are still surrounded by heavy
industry and infrastructure. Much of
which is located in Riga Freeport. This
prevents inhabitants from using the vast
river and canal banks. Heavy road and
bridge infrastructure divides the district
and has created many barriers. This has
created many smaller communities and
enclaves within the neighbourhood.

Despite the overall industrial character,
Sarkandagava has many green spaces.

Just next door is the largest park in Riga,
MezZaparks forest, which makes living in
Sarkandagava attractive. Across the canal,
Sarkandagava also connects to another
smaller district, Kundzinsala, which has
family housing structures and an active port.

Access to the waterfront is only possible
in a few locations, some of them are
adjacent to the bridge which connects
Sarkandagava to Kundzinsala.

The majority of inhabitants live across from
the railroad tracks in nine-storey buildings
on Viestura avenue. This is viewed as

a lower-class neighbourhood with low
property prices compared to other areas.

12
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Pilsetvides struktarai ir divas galvenas
dzivojamo maju tipologijas. Sarkandaugava
ir padomju dzivojamo maju kvartali un
mazakas divstavu koka ekas, kas sakotnéji
tika uzceltas vietéjo rapnicu stradniekiem.
Majok|u teritorijas joprojam ieskauj
smaga ruapnieciba un infrastruktara. Liela
dala no tas atrodas Rigas brivosta. Tas
nelauj iedzivotajiem izmantot plasos upes
un kanalu krastus. Smaga celu un tiltu
infrastruktdra sadala rajonu un ir radijusi
daudzas barjeras. To ietekmé apkaimé ir

radusas daudz mazakas kopienas un anklavi.

Neskatoties uz visparéjo rupniecisko
raksturu, Sarkandagava ir daudz zalo zonu.
Tiesi kaiminos atrodas lielakais parks Riga,
MeZaparka mezs, kas dzivi Sarkandagava
padara pievilcigu. Pari kanalam
Sarkandaugava savienojas ari ar citu
mazaku rajonu - Kundzinsalu, kura dominé
privatmaju apbuve un stradajosa osta.

Piekluve krastmalai ir iesp&jama tikai dazas
vietas, dazas no tam atrodas blakus tiltam,
kas savieno Sarkandagavu ar Kundzinsalu.

Lielaka dala iedzivotaju dzivo preti
dzelzcela sliedem devinstavu ekas
Viestura prospekta. Ta tiek uzskatita par
zemakas klases apkaimi ar zemam ipasuma
cenam, salidzinot ar citiem rajoniem.

UrbCultural Planning

Locals are incredibly proud of the areas
with historical wooden architecture as
they create cosy residential quarters.
However, most of these buildings

are in need of renovation.

The initial focus for this project is the E.
fon Trompovska quarter and specifically
the prominent factory buildings, which
were very significant in the former
Soviet Union. RER (Riga Electric Machine
Building Works) is a notable example.

It is a majestic 53,000 m? building with

a floor span of 300 meters. There has
been a recent change of ownership, and
while redevelopment projects are being
planned, the factory is home to various

creative studios, offices, and art projects.

13

Vietéjie iedzivotaji lepojas ar vésturiskas
koka arhitektaras teritorijam, jo tas

rada majigus dzivojamos kvartalus.
Tomer lielakajai dalai So éku ir
nepiecieSama renovacija.

Sakotnéji Sis projekts fokuséjas uz E. fon
Trompovska kvartalu un 1pasi lielakajam
rapnicas ékam, kas bijusaja Padomju
Savieniba bija |oti nozimigas. RER (Rigas
elektromasinbives ripnica) ir ievérojams
piemérs. Ta ir majestatiska 53 000 m?2
éka, kas garuma stiepjas 300 metrus.
Eka 2019. gada bija ipasnieku mainas
stadija, un, kamér tiek planoti parblves
projekti, rGpnica atrodas dazadas radosas
studijas, biroji un makslas projekti.

BASELINE

SKDG

BAZES PETIJUMS



URBAN ENVIRONMENT

W -

PILSETVIDES IPASIBAS

UrbCultural Planning

BDA GRD SKDG VSG SNK STPR PORI GBS NWP KGD

Residential . .
Industrial . O
Commercial O .
Historical/ ‘ O
heritage sites
The periphery
of the city .
Physically ‘ .
segregated (barriers)
Uncultivated . ’
green areas
Cultivated ‘ .
green areas
Waterfront ‘ .
Pollution hazards ‘ O
Empty property ‘ ’
Degraded/ derelict . ‘
buildings/ areas
Good public spaces O ’
Active city .
renewal projects O
Active private
developments O .

BDA GRD

LEGEND
APZIMEJUMI

o
O

0000000
| JONONON N N
OOXON N NOX©,
C000000
OJeX JOX X X©
L JON XON N N
0000000
0000000
000000
| _JOXOX NOXGX®
00000 O
000 000
0000000
O X JOX XN 2O
OACN JNOXOX 2O

SKDG VSG SNK STPR PORI GBS NWP KGD

Complies with the characteristics
Atbilst raksturojumam

Does not comply with the characteristics
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Dzivojams

Rapniecisks

Komercials

Véstures
mantojuma vietas

Pilsétas periférija

Fiziski noskirti
(barjeras)

Neapstradatas
zalas zonas

Apstradatas

zalas zonas

Krastmala

Piesarnojuma draudi

Tuksi ipasumi

Degradétas/nolaistas ékas/
teritorijas

Labas publiskas vietas

Aktivi pilsétas
atjaunosanas projekti

Aktiva privata
sektora attistiba
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Closed block structures

Rowhouse/
semi-detached structure

Slab/tower structure

Detached house
structure

Commercial/
industrial structure
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Slégta bloka konstrukcija

Rindu maja/
dvinu konstrukcija

Platnu/
torna konstrukcija

Atseviska majas
konstrukcija

Tirdzniecibas/
rapniecibas konstrukcija
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The Sarkandaugava neighbourhood has
been historically attracting the working-
class because of the industries places in the
area. Now the neighborhood has 16,394
inhabitants (2019), who are with a 7.5%
unemployment rate. The population shows
only a slight decline. In terms of nationality,
as of 2018 it is predominantly Russian (43%),
followed by Latvian (39%). Sarkandaugava
has slightly higher crime rates than other
areas of the city. This is decreasing steadily
because of a more diverse employment
profile after the closing of the factories.

Since the neighbourhood is so
fragmented, it lacks a clear identity.
One might think that the industrial areas
are dear to the residents and a part of
their identity. The reality is different.

I think there aren’t many people
left from when the factory

was active. They have passed
away or have moved elsewhere.
When I was growing up here, |
never felt a connection to the
industrial part of the areaq,

says Sandra Pukite, Executive Board
of The Riga City North District.

20
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Sarkandaugavas apkaime vésturiski ir
piesaistijusi stradnieku skiru, jo taja ir
daudz razotnu. Tagad apkaimé dzivo 16
394 iedzivotaji (2019), kuru bezdarba
[imenis ir 7,5%. ledzivotaju skaits tikai
nedaudz samazinas. Tautibas zina, 2018.
gada parsvara ta ir krievu (43%), kam seko
latviesu (39%). Sarkandaugava ir nedaudz
augstaks noziedzibas [imenis neka citos
pilsétas rajonos. Tas pakapeniski samazinas,
jo péc rupnicu slegsanas nodarbinatibas
profils ir kluvis daudzveidigaks.

Ta ka apkaime ir tik sadrumstalota,
tai trukst skaidras identitates.
Varétu domat, ka ripnieciskas zonas
iedzivotajiem ir |oti dargas un ir dala
no vinu identitates. Realitate ir cita.

Es domdju, ka no rdpnicas darbibas
laika vairs nav palicis daudz
cilvéku. Vini ir aizgdjusi maziba

vai parcélusies citur. Kad es Seit
augu, es nekad nejutu saikni

ar rajona rupniecisko dalu,

stasta Sandra Pukite, Rigas
Ziemelu izpilddirekcija.

UrbcCultural Planning
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Families dominate the demographics.

The neighbourhood association notices
that during their events, the largest active
group is indeed families with children.

This group is naturally interested in
creating a safe and vibrant environment for
themselves and their children. However, it
is crucial to involve also the large number
of elderly people who live in the area.

Riga City Development Department has
stressed that they are thinking strategically
about the involvement of inhabitants.

We adopted a new strategy in

2014. The main idea was to stop

the decline of the population. We
work on the attractiveness of the
city, and we need to concentrate

on the existing inhabitants. If we
want to make it more livable, we
must involve inhabitants, so cultural
planning is relevant to our work,

say Guntars Ruskuls and Oksana Dumpe at
the Riga City Development department.

Demografiju lielakoties veido gimenes.
Apkaimes biedriba pamana, ka vinu
pasakumu laika lielaka aktiva grupa
patie$am ir gimenes ar bérniem. ST grupa,
dzivigu vidi sev un saviem bérniem. Tomeér
ir svarigi iesaistit ari lielu skaitu vecaka
gadagajuma cilvéku, kas dzivo $aja rajona.

Rigas pilsétas attistibas departaments
uzsvéris, ka vini stratégiski doma
par iedzivotaju iesaisti.

2014. gadd més pienémam jaunu
stratégiju. Galvena ideja bija apturét
iedzivotdju skaita samazinasanos.
Meés straddjam pie pilsétas pievilcibas,
un mums jakoncentréjas uz esosajiem
iedzivotdjiem. Ja vélamies padarit

to dzivojamdku, mums jdaiesaista
iedzivotdji, tapéc kultdras planosana
ir aktuala masu darbam,

saka Guntars Ruskuls un Oksana Dumpe no
Rigas domes Pilsétas attistibas departamenta.
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Inhabitants Ethnic background (2020)
ledzivotaju etniska izcelsme (2020)

43%

39%

LEGEND
APZIMEJUMI

Russian Latvian Belorussian
Krievu tautiba Latvijas tautiba Baltkrievu tautiba

Ukrainian ‘ Other
Ukrainas tautiba Cittautiba
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Inhabitant decline

Inhabitant influx

Ageing population

Inhabitants with
migratory backgrounds

Brain drain

Demographic segregation

Lack of social diversity

Generational conflicts

High unemployment

Political tension/ disputes

Stigmatisation

Strong social networks
& activities

Active citizen groups
(online and offline)

Low citizen engagement
(e.g. low voting turnout)

Closed community

Distrust in authorities

UrbcCultural Planning
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Does not comply with the characteristics
Neatbilst raksturojumam

ledzivotaju skaita
samazinasanas

ledzivotaju piepladums

Novecojosi iedzivotaji

ledzivotaji ar
migracijas izcelsmi

Intelektuala
darbaspéka emigracija

Demografiska segregacija

Socialas daudzveidibas trikums

Paaudzu konflikti

Augsts bezdarbs
(cilvéki, kas sanem valsts atbalstu)

Politiska spriedze/
stridi

Stigmatizacija

Spécigi socialie
tikli un aktivitates

Aktivas pilsonu grupas
(tieSsaisté un bezsaisté)

Zema pilsonu iesaistiSanas,
piem. zema vélétaju aktivitate

Slegta kopiena

Neuzticé$anas varas iestadem
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CULTURAL SECTOR

KULTURAS SEKTORS
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The neighbourhood’s cultural sector is
dependent on a number of active local
stakeholders. From the public sector,

the local youth and sports centre Laimite
is highly active, as is the children’s and
youth centre Opa Opa. The Laimite youth
and sports centre is overcrowded.

Laimite has expressed the idea
of building an indoor climbing
facility. They are very active

in the neighbourhood,

says Alija Turlaja, Sarkandaugava
neighbourhood union. The annual event
Museum Night creates a strong link
between the local residents and the public
authorities. The privately-owned Aldaris
Beer factory and museum; the Dauderi
museum, run by the Ministry of Culture;
the RER factory and museum; and even
the Psychiatry and Narcology Centre have
all participated in Museum Night as well
as the White Nights (Balta nakts) event.

Riga Psychiatry and Narcology
Centre is open-minded. We
have collaborated before. They
have created a museum in the
former morgue, says Alija Turlaja.

26
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Apkaimes kultlras dzive ir atkariga no
vairakam aktivam iesaistitajam pusém.
Valsts sektora ir |oti aktivs vietéjais jauniesu
un sporta centrs “Laimite”, tapat ka bérnu
un jauniesu centrs “Opa Opa”. JauniesSu

un sporta centrs Laimite ir parpildits.

Laimite ir paudusi ideju par iekstelpu

klinsu kdpsanas zdles bavniecibu.
Vini ir loti aktivi Saja apkaimé,

saka Alija Turlaja no Sarkandaugavas
apkaimes biedribas. Ikgadéjais “Muzeju
nakts” pasakums rada ciesu saikni starp
vietéjiem iedzivotajiem un valsts iestadéem.
Privata alus rapnica “Aldaris” un muzejs
“Dauderi”, ko vada Kultdras ministrija; RER
ripnica un muzejs; un pat Psihiatrijas un
narkologijas centrs ir piedalijusies “Muzeju
nakti”, ka art “Baltas naktis” pasakuma.

Rigas Psihiatrijas un narkologijas
centrs ir atvérts dazadam idejam.
Més jau esam sadarbojusies.

Vini bijusaja morga ir izveidojusi
muzeju, saka Alija Turlaja.

UrbCultural Planning

27

2
(2}
o}
0
2
<
=
-

BASELINE

SKDG

BAZES PETIJUMS



CULTURAL SECTOR

KULTURAS SEKTORS
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One of the most active stakeholders in the
public life of the district is Sarkandaugava
Neighborhood Union. Due to their
initiative, the AlekSa Square was completed
in May 2014 and has become one of the
neighbourhood’s landmarks and central
meeting places. This project is regarded

by academics and the Riga City Council

as an example of successful participatory
neighbourhood development.

Every year we do a lot of activities,
we cut trees by the canal. Every year
we do a little experiment, also a
festival by the canal, says Alija Turlaja.

Several festivals and other activities have
been taking place in the RER factory in
recent years, such as Kontaktor Electronic
Music Festival and the graduate show of
the Latvian Art Academy. Free Riga and
Sarkandagava Neighbourhood Union
have also organised cultural events in the
factory, which have been hugely popular.

We organised excursions in the
RER factory. Three thousand people
were interested, states Alija Turlaja.

28

Viena no aktivakajam ieinteresétajam
organizacijam sabiedriskaja dzivé ir
Sarkandaugavas apkaimes biedriba.
Vinu iniciativas de| Aleksa laukums

tika pabeigts 2014. gada maija un ir
kluvis par vienu no apkaimes apskates
objektiem un centralajam tikSanas
vietam. So projektu akadémiki un

Rigas dome uzskata par veiksmigas
[idzdaligas apkaimes attistibas pieméru.

Katru gadu veicam daudz
aktivitasu, zagéjam kokus pie
kanala. Katru gadu veicam nelielu
eksperimentu, ari festivalu pie
kanala, komenté Alija Turlaja.

Pedéjos gados RER rupnica notiek
dazadi festivali un citas aktivitates,
pieméram, “Kontaktor” elektroniskas
muzikas festivals un Latvijas Makslas
akadémijas absolventu skate. “Free Riga’
un Sarkandagavas apkaimes biedriba
ripnica ir organizejusas art kultdras
pasakumus, kas ir bijusi |oti populari.

Meés organizéjam ekskursijas RER
rdpnicd. Tris tukstosi cilveku bija
ieintereséti, norada Alija Turlaja.

7
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cultural events

Unused opportunities
of cultural exchange
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social places
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In 2018 Riga had three Executive Boards
which take care of the infrastructural
maintenance of the districts of Riga, as
well as Sarkandaugava Neighbourhood
Union. The Executive Board have
collaborated on this level.

We have indeed collaborated
with the Boards. They are open to
practical things. For example on
the clean-up days they organise
the practicalities; but they have
no responsibilities in terms of
developing the areaq, says Sandra
Treija, Riga Technical University.

However, since 2008 a city-wide
neighbourhood movement (apkaimes.

lv) has developed a sense of ownership
and belonging in the city by dividing Riga
into 58 neighbourhoods. This has resulted
in more neighbourhood unions. This
movement was given a stronger political
momentum with the creation of The Riga
Neighbourhood Alliance, which includes
most of the Neighbourhood Unions. This
is a relatively new model, and it may take
time before the dialogue between the
city and the citizens is fully developed.
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2018. gada Riga bija tris izpilddirekcijas,
kas rGpéjas par Rigas rajonu
infrastruktdras uzturésanu, ka ari
Sarkandaugavas apkaimes biedriba.
Izpilddirekcija sadarbojas $aja limeni.

Meés tiesam sadarbojamies

ar izpilddirekcijam. Vini ir

atvérti praktisku jautdjumu
risinasanai. Pieméram, talkas
dienads vini nodrosina praktiskas
nepieciesamibas; bet viniem nav
nekdadu atbildibu attieciba uz
teritorijas attistibu, norada Sandra
Treija, Rigas Tehniska universitate.

Tomeér kops 2008. gada pilsétas méroga
apkaimju kustiba (apkaimes.lv) ir attistijusi
piederibas sajutu pilsétai un savai apkaimei,
sadalot Rigu 58 apkaimés. Ta rezultata ir

izveidojusas daudzas apkaimju biedribas. Sai

kustibai tika pieskirts spécigaks politiskais
impulss, izveidojot Rigas Apkaimju aliansi,
kura ietilpst lielaka dala Apkaimju biedribu.
Sis ir salidzinosi jauns modelis, un var

paiet ilgs laiks, lidz dialogs starp pilsétu

un iedzivotajiem bus pilniba izveidojies.
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Opa Opa
theatre

KRIZE.LV social
services foundation

Riga City Council
Welfare Dept.

Solvita Krese

Art Academy
of Latvia

LCCA center of
contemporary art

NI?ighborhood Riga city education,
alllance culture and
sports dep.

Urban
Institute Riga

LAIMITE childrens
and youth center

FREE RIGA
Justine Pantel€jeva
Janis
Moors
Riga City Council
Development Dept.
Kaspars
s Kundzinsala Lielgavis
Janis Usca neighbourhood
Guntars association
Ruskuls
LEGEND
APZIMEJUMI
Cultural dri Freeport Marcis Rubenis
ultura river . . .
Kultaras veidotajs of Riga Riga City

Public authorities
Valsts/ pasvaldibas iestades

NGO/ community
NVO/ kopiena

Private sector
Privatas sektors

Event
Pasakums

architects office

Gvido Princis
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Creative Industries
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Martins Engelis

Incubator
Investment and development
agency of Latvia
Sampling
Architects RER museum
REALTO real
estate company
RER factory
7 ALDARIS
Ministry Museum beer factory
of Culture night
Riga Psychiatry
and Narcology Centre
ALDARIS
beer museum
Sarkandaugava RTU Faculty
neighbourhood of Urban
community planning

Alija Turlaja

Executive board
of The Riga City
Nord District

Faculty of Geography
University of Latvia

Péteris Skinkis
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The Sarkandagava Neighborhood Union
is a vital stakeholder, connecting a large
number of stakeholders with citizens.
There are similarities to the association
Free Riga, which, as an organisation,
acts as a networking platform for
creatives. Combining the powers of the
two organisations together is mutually
beneficial, as each partner brings a new
set of skills and contacts to the table.

The massive RER factory building in
itself could be viewed as a stakeholder.
It brings together many stakeholders,
with each their own interests. By making
use of its unique and vast spaces it can
act as a physical networking platform.

There are also relevant academic
stakeholders, such as the Riga Technical
University (Faculty of Urban Planning)
and the Latvian University (Spatial
Development programme), both
focusing on public space and proposing
projects in Riga’s neighbourhoods,

for example, Sarkandagava.
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Sarkandagavas apkaimes biedriba ir
svariga organizacija, kas saista daudzas
ieinteresétas puses ar iedzivotajiem.

Ir l'dzibas ar biedribu “Free Riga”, kas

ka organizacija darbojas ka tiklosanas
platforma radosiem cilvékiem. Abu
organizaciju speku apvienosana ir
abpuséji izdeviga, jo katrs partneris sniedz
jaunu prasmju un kontaktu kopumu.

Milziga RER rlpnicas éka pati par sevi
varétu tikt uzskatita par svarigu tikla
sastavdalu. Ta apvieno daudzas ieinteresétas
puses ar dazadam interesem. Izmantojot
rapnicas unikalas un plasas telpas, ta var
darboties ka fiziska tiklosnas platforma.

Ir arT akademiskas ieinteresétas puses,
pieméram, Rigas Tehniska universitate
(Pilsétplanosanas fakultate) un Latvijas
Universitate (Telpiskas attistibas planosana),
kas koncentréjas uz sabiedrisko telpu

un ierosina projektus Rigas apkaimes,
pieméram, Sarkandaugava.
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The main challenge for Sarkandauga is
stigmatization. The surveys indicate that
the inhabitants of Riga in general do not
favor Sarkandaugava as a place to live,
while, people living there do not feel the
same way and therefore suffer from such
stigmatisation. The post-industrial and
working-class image is powerful. The Riga
Psychiatry and Narcology Center, located
in the heart of the area, has created more
stigmas around the area than anything
else. With the city’s only methadone
maintenance treatment programme
located in Sarkandaugava, there is
naturally a concentration of drug users.

The wide roads and rail infrastructure
pose a great challenge as they divide the

communities and create accessibility issues.

There is also a lack of cultural facilities and
spaces, which might bring different social
groups together. Locals often mention

the Draudziba (Friendship) Cultural
Centre as it was once very popular. Since
refurbishment in 2013 it houses only a
shopping mall under the same name.
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Viens no Sarkandaugavas galvenajiem
izaicinajumiem ir stigmatizacija. Aptaujas

liecina, ka Rigas iedzivotaji kopuma neuztver

Sarkandaugavu ka labu dzivesvietu,
savukart tur dzivojosie ta nedoma, un
tapéc cies no sadas stigmatizacijas.
Postindustrialais un stradnieku skiras

tels ir spécigs. Rigas Psihiatrijas un
narkologijas centrs, kas atrodas rajona
centra, ir spéléjis spécigu lomu apkaimes
stigmatizacija. Pilsétas vieniga metadona
uzturosa terapijas programma atrodas
Sarkandaugava un dabiski, ka te izveidojas
augsta narkotiku lietotaju koncentracija.

Platie celi un dzelzcela infrastruktira rada
lielu izaicinajumu, jo tie saske| kopienas
un rada pieejamibas problémas.

Trikst art kultdras objektu un vietu, kas
varétu satuvinat dazadas socialas grupas.
Vietgjie iedzivotaji biezi min kultdras
centru Draudziba, jo tas kadreiz bija |oti
populars. Kops ta atjaunosanas 2013.
gada taja atrodas tikai tirdzniecibas
centrs ar tadu pasu nosaukumu.

UrbcCultural Planning

Locals cite the ongoing deterioration of
historical buildings and urban infrastructure
as a challenge. There is distrust of the

authorities due to processes of participation

that have promised change but come
up short. For example, the cleaning of
the polluted canal. On the other hand,
there are cases of new infrastructure
being vandalised, which points to

the lack of a sense of ownership.

From the perspective of the
municipality, beautiful projects

fall apart because there is no
maintenance money, and the
solution could be for the community
to help maintain things, say

Guntars Ruskuls and Oksana Dumpe,

Riga City Development department.

Vietéjie iedzivotaji ka izaicinajumu min
vésturisko eku un pilsétas infrastruktaras
stavokla pasliktinasanos. Pastav neuzticiba
varas iestadém lidzdalibas procesu dé,
kas solija parmainas, bet nesasniedza
rezultatus. Pieméram, piesarnota kanala
tirisana. No otras puses, ir gadijumi,

kad tiek bojata jauna infrastruktdra, kas
norada uz piederibas sajutas trakumu.

Raugoties no pasvaldibas viedokla,
skaisti projekti izjak, jo nav
uzturésanas naudas, un risind@jums
varétu bat, ja sabiedriba palidzétu
uzturét lietas, uzskata Guntars Ruskuls
un Oksana Dumpe no Rigas domes
Pilsétas attistibas departamenta.
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RESOURCES IDENTIFIED

APKAIMES RESURSI
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External threats and triggers

have united inhabitants. A strong
community group has formed around
the Sarkandaugava Neighbourhood
Union, with numerous initiatives. It also
maintains a level of cultural life and is a
key resource for the neighbourhood.

The Laimite centre is very active, and the
Riga City Education, Sports, and Culture
Department has voiced that they are open
to innovative uses of these resources in
the community. The deputy director of
the Welfare Department is interested in
exploring new forms of collaboration.

It is not the first time we have looked
for innovative solutions for young
people. The Welfare Department is
ready to be a part of something new,

says Martins Moos. The department
runs a couple of institutions, such as
the family crisis centre Milgravis, and
the Opa Opa centre. They have human
resources, including experienced social
workers and outreach programmes.
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Aréjie draudi un trigeri ir vienojusi
iedzivotajus. Ap Sarkandaugavas
apkaimes biedribu ir izveidojusies
spéciga kopienas grupa ar daudzam
iniciativam. Ta ari uztur kultaras dzives
[ifmeni un ir svarigs apkaimes resurss.

Centrs “Laimite” ir loti aktivs, un Rigas
domes lzglitibas, kultiras un sporta
departaments ir paudis, ka ir atverts
$o resursu novatoriskai izmantosanai
kopiena. Labklajibas departamenta
direktora vietnieks ir ieintereséts
jaunas sadarbibas formas.

ST nav pirma reize, kad mekléjam
novatoriskus risindjumus jauniesiem.
Labkldjibas departaments ir gatavs
bat dala no kaut ka jauna,

saka Martins Moors. Departaments
vada paris iestades, pieméram, gimenes
krizes centru “Milgravis” un “Opa

Opa"” centru. Viniem ir cilvékresursi,
tostarp pieredzéjusi socialie darbinieki
un informativas programmas.

UrbcCultural Planning

Despite being cut off by industrial
sites, the remaining green areas and
the waterfronts are a great resource.

When I was young | remember
the polluted canal, which stank
in the summer, but the vast
green areas outweigh it,

says Sandra Pukite, Executive Board
of The Riga City North District.

The RER factory is also a potential location
where the project might bring different
cultural stakeholders together. The project
architects are open to collaborations

and are keen on involving locals.

It is very important to invite the
community in the first year. It
could be a communal kitchen.
Otherwise people won’t want to
come in, say Sampling Architects.

The Executive Board of Riga City North
District is also a potential partner in
relation to infrastructure and also

with regards to cultural projects.

We have a mobile, cultural space
project planned for the upcoming
years called Strops (Beehive). We
are planning to place it in the park
of the church this year, but we can
also see it happening in the RER
factory territory, says Sandra Pukite.
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Neskatoties uz to, ka industrialas zonas
tas ierobezo, atlikusas zalas zonas
un krastmalas ir lielisks resurss.

Kad es biju jauna, atceros piesarnoto
kandlu, kas vasara smirdéja, bet
plasas zalds zonas to atsver,

saka Sandra Pukite, Rigas
Ziemel|u izpilddirekcija.

RER rlpnica ari ir potenciala vieta,
kur projekts varétu apvienot dazadus
kultdras sektora spélétajus. Projekta
arhitekti ir atverti sadarbibai un vélas
iesaistit vietéjos iedzivotajus.

Ir loti svarigi uzaicinat sabiedribu
pirmaja gadd. Ta varétu bat
komunala virtuve. Pretéja
gadijuma cilveki nevélésies
iendakt, saka “"Sampling Architects”.

Rigas Ziemelu izpilddirekcija ari
ir potencials partneris saistiba ar
infrastruktdru un ari kultdras projektiem.

Tuvdkajos gados mums ir planots
mobilds kultiartelpas projekts Strops.
Sogad planojam to novietot baznicas
parka, bet tas varétu notikt ari RER
rdpnicas teritorijd, stasta Sandra Pukite
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Key factors contributing to the choice
of Sarkandaugava as a demonstrator
project include its location and the
fact that the NGO Free Riga is the
initiator of the project. In addition,
Sarkandaugava has one of the most
active local neighbourhood unions
in Riga, with strong community

links. The area suffers greatly from
stigmatisation and a lack of cultural
activity with low participation levels.

Though highly segmented, the area
boasts many strong stakeholders in
the public and private sectors. Several
public development projects are
planned over the next few years.

In this context, a cultural planning
process has the potential to involve
inhabitants in the decision-making
and co-creation of these projects.
Riga Psychiatry and Narcology
Centre has plans to create a semi-
public park. The Aldara park is being
developed and the design phase

is now complete. It is based on the
revitalisation of cultural heritage and
offers space for families and youth.
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Galvenie faktori, kas veicina
Sarkandaugavas ka UCP
demonstréjuma projekta izveli, ir ta
atrasanas vieta un fakts, ka biedriba
“Free Riga” ir projekta iniciators.
Turklat Sarkandaugava ir viena

no aktivakajam vietéjo apkaimju
biedribam Riga, ar spécigam saitém
ar kopienu. Teritorija |oti cie$ no
stigmatizacijas un kultdras aktivitates
trikuma, ar zemu lidzdalibas limeni.

Lai gan rajons ir |oti segmentéts,
taja ir daudz spécigu ieintereséto
pusu valsts un privataja sektora.
Tuvako gadu laika ir planoti vairaki
sabiedribas attistibas projekti.

Saja konteksta kultiras planosanas
process var iesaistit iedzivotajus
|émumu pienemsana un So projektu
radisana. Rigas Psihiatrijas un
narkologijas centrs plano izveidot

daléji publisku parku. Tiek atjaunots
Aldara parks, un projektésanas posms
ir pabeigts. Tas ir balstits uz kultiras
mantojuma atdzivinasanas principiem
un sniedz vietu gimeném un jaunieSiem.

UrbcCultural Planning

There are a couple of projects
that will change the local
situation. The Tilta street flyover
development will strongly change
how the RER factory area is
linked to the domestic part of
Sarkandaugava, says Sandra Pukite,
Executive Board, Riga City North.

Free Riga is an experienced and
respected NGO advocating for and
managing temporary property use,
linking empty spaces with potential
users. The RER factory, which is in a
transition phase from one owner to
another (Realto Real estate), is ideal as
a possible site for a Free Riga initiative.
This would open spaces for both the
local community as well as city-wide
users. Free Riga sees an opportunity

to reduce the amount of curation

and event organisation and to move
towards a networked and community-
based project, connecting and enabling
people and properties. Free Riga has
both the resources and knowledge on
how to engage smaller NGO's and how
to create a dynamic social and cultural
innovation hub in Sarkandauga. In this
process it is vital that Free Riga brings
contemporary culture and creatives
from central Riga, as well as encourages
activities rooted in local communities.
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Ir paris projekti, kas mainis
vietéjo situdciju. Tilta ielas
estakddes attistiba batiski mainis
to, kd RER rupnicas teritorija

ir saistita ar Sarkandaugavas
dzivojamo dalu, saka Sandra

Pukite, Rigas Ziemelu izpilddirekcija.

“Free Riga” ir pieredzéjusi un cienijama
biedriba, kas aizstav un parvalda
Tpasuma pagaidu izmantosanu,
sasaistot tuksas telpas ar potencialajiem
lietotajiem. RER rlpnica, kas atrodas
parejas posma no viena Ipasnieka pie
cita (“Realto” nekustamie Tpasumi),

ir ideali piemérota vieta “Free Riga”
iniciativai. Tas pavértu telpas gan
vietéjai kopienai, gan lietotajiem

visa pilseta. “Free Riga” saskata
iespéju samazinat savu kdrésanas un
pasakumu organizésanas apjomu, un
virzities uz apkaimes iedzivinasanas
projektu, kas savieno un dod iespéju
cilvekiem un ipasumiem. “Free Riga”
ir gan resursi, gan zinasanas, ka
iesaistit mazakas NVO un ka izveidot
dinamisku socialo un kultdras inovaciju
centru Sarkandaugava. Saja procesa

ir batiski, lai “Free Riga” atnestu
musdienu kultdru un jaunradi no Rigas
centra, ka ar rosinatu aktivitates,

kas saknojas vietéjas kopienas.
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It is clear that the municipal and state
capacities are insufficient in terms of
these local processes of change. Social
innovation requires fostering a sense of
local ownership. There should be space
for local engagement, ideally in the
form of local network organisations.

The neighbourhood union activist
Alija Turlaja mentions that it is
essential to build capacity within the
organisation and to attract new active
members to ensure the organisation's
longevity. The UCP project is seen as
potentially helpful in building project
management skills and reaching

out to engage new activists.
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Ir skaidrs, ka pasvaldibas un valsts
iespéjas nav pietiekamas So vietéjo
parmainu procesu zina. Socialajai
inovacijai ir javeicina vietéjas piederibas
sajuta. Jabut iespéjai iesaistities

vietéja limen, ideala gadijuma

vietéja tikla organizaciju veida.

Apkaimju biedribas aktiviste Alija
Turlaja min, ka ir batiski veidot
organizacijas spéjas un piesaistit
jaunus aktivos biedrus, lai nodrosinatu
organizacijas ilgmazibu. UCP projekts
tiek uzskatits par potenciali noderigu
projektu vadibas prasmju veidosana
un jaunu aktivistu iesaistisana.

UrbcCultural Planning
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Guntars Ruskuls

Riga City Council City Development
Department, Head of Strategic
Management Board;

Oksana Dumpe

Riga City Council City Development
Department, Head of Project
Management board, Deputy
Director in project Management;

Kristine Kruze

Chief Specialist, Department of
Cultural Institutions and Amateur
Art, Riga City education, sports
and culture department;

Martins Moors

Chief of Social Administration,

Deputy Director, Riga City Welfare
Department; Pé&teris Skinkis —
associated professor at the University
of Latvia, Faculty of Geography, spatial
development planning program;

Jonas Buchel
sociologist, co-founder of
Urban Institute Riga;

Solvita Krese
director of Latvian Centre
for Contemporary Art;

Sandra Treija

professor at the Riga Technical
University, Faculty of Architecture;
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Guntars Ruskuls

Rigas domes Pilsétas attistibas
departaments, Stratégiskas
vadibas parvaldes vaditajs;

Oksana Dumpe

Rigas domes Pilsétas attistibas
departaments, Projektu vadibas
parvaldes vaditaja, direktora vietniece
projektu vadibas jautajumos;

Kristine Kruze

Rigas pilsétas Izglitibas, sporta un
kultiras departamenta Kultdras
iestazu un amatiermakslas
nodalas galvena specialiste;

Martins Moors

RD Labklajibas departamenta Socialas
parvaldes prieksnieks, direktora
vietnieks; Péteris Skinkis, Latvijas
Universitates Geografijas fakultates
telpiskas attistibas planosanas
programmas asociétais profesors;

Jonass Bihels (Jonas Buchel)
sociologs, “Urban Institute”
[idzdibinatajs Riga

Solvita Krese
Latvijas Laikmetigas makslas
centra direktore;

Sandra Treija
Rigas Tehniskas universitates
Arhitektaras fakultates profesore;
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Sandra Pukite
executive board of the Riga
City Nord District;

Roberts Elksnis
executive board of the Riga
City Nord District;

Kaspars Lielgalvis
house guardian, Free Riga;

Marcis Rubenis
house guardian, Free Riga;

Jazeps Bikse
house guardian, Free Riga;

Alija Turlaja

Sarkandaugava neighborhood council,
leader of Riga Neighbourhood
alliance organisation;

Maris Jansons

Kundzinsala neighborhood council,
member of Riga Neighbourhood
alliance organisation;

Jonas Buchel
sociologist, co-founder of
Urban Institute Riga;

Liene Jakobsone
co-founder/architect,
Sampling Architects;

Manten Devriendt
co-founder/architect,
Sampling Architects.

Sandra Pukite
Rigas Ziemelu izpilddirekcija;

Roberts Elksnis
Rigas Ziemelu izpilddirekcija;

Kaspars Lielgalvis
kurators, “Free Riga”;

Marcis Rubenis
kurators, “Free Riga”;

Jazeps Bikse
kurators, “Free Riga”;

Alija Turlaja
Sarkandaugavas apkaimes biedriba,
Rigas Apkaimju aliances lidere

Maris Jansons
Kundzinsalas apkaimes biedriba,
Rigas Apkaimju aliances biedrs;

Jonass Bihels (Jonas Bilchel)
sociologs, “Urban Institute”
lidzdibinatajs Riga

Liene Jakobsone
lidzdibinataja/arhitekte,
“Sampling Architects”;

Manten Devriendt

lidzdibinatajs/arhitekts,
“Sampling Architects”.
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FOR BASELINE

UrbCultural Planning

ENG v

Workshop with stakeholders representing Seminars ar ieinteresétajam pusém, kas
municipal and national authorities as parstav pasvaldibas un valsts iestades, ka
well as NGOs and activist organisations art NVO un aktivistu organizacijas (2019.
(28-29 February 2019), organised by gada 28.-29. februaris), organizé Rigas
Riga City Development department. domes Pilsétas attistibas departaments.
Additional interviews carried out in seed Papildu intervijas, kas tika veiktas séklas
money project Culturability in 2017; naudas projekta “Culturability” 2017. gada;
Gvido Princis Gvido Princis

director, Riga City Architects office; Rigas pilsétas arhitekta biroja direktors;

BASELINE

BAZES PETIJUMA INTERVIJU

SARAKSTS

LIST OF PEOPLE INTERVIEWED

Aleksandrs Feltins
project manager, Riga City
Architects office;

Lilita Sparane
Head of Creative Industries
Division, Ministry of Culture;

Martins Engelis
Latvian Investment and Development
Agency Tourism Department;

Janis Dripe

former director of Riga City
Architects office, director of RISEBA
University architecture school.
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Aleksandrs Feltins
projektu vaditajs, Rigas
pilsétas arhitektu birojs;

Lilita Sparane
Kultdras ministrijas Radoso
industriju nodalas vaditaja;

Martins Engelis
Latvijas Investiciju un attistibas
agenturas Turisma departaments;

Janis Dripe

bijusais Rigas pilsétas arhitekta
biroja direktors, RISEBA universitates
arhitektdras skolas dekans.
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UrbCultural Planning

Youth Centre Laimite Jauniesu centrs “Laimite”

laimite.lv/Iv www.laimite.lv/Iv

Youth theatre and Jauniesu teatris un radosa
creative space Opa Opa apvieniba “"Opa Opa”

spa-nvo.lv/lv/jauniesu-radosa- www.spa-nvo.lv/Iv/jauniesu-
apvieniba-opa-opa radosa-apvieniba-opa-opa

Sampling Architects Sampling Architects
sampling.lv www.sampling.lv

Free Riga NGO Free Riga NGO
http:/www.freeriga.lv www.freeriga.lv

Sarkandaugava neighborhood council Sarkandaugavas apkaimes biedriba
sarkandaugavai.lv www.sarkandaugavai.lv

ORGANISATIONS MENTIONED

Riga Neighbourhood Alliance Rigas Apkaimju alianse
facebook.com/apkaimjualianse/ facebook.com/apkaimjualianse/

Family crisis centre Milgravis Gimenes krizes centrs “Milgravis”

krize lv/par-mums/ krize.lv/par-mums/

Real Estate company Realto (RER rupnicas attistitaji)
(RER factory developers) https://realto.lv/provodniks
https://realto.lv/provodniks

MINETAS ORGANIZACIJAS



http://www.laimite.lv/lv
http://www.spa-nvo.lv/lv/jauniesu-radosa-apvieniba-opa-opa
http://www.spa-nvo.lv/lv/jauniesu-radosa-apvieniba-opa-opa
http://www.sampling.lv
http://sarkandaugavai.lv
http://www.facebook.com/apkaimjualianse/
http://krize.lv/par-mums/
http://www.laimite.lv/lv
http://www.spa-nvo.lv/lv/jauniesu-radosa-apvieniba-opa-opa
http://www.spa-nvo.lv/lv/jauniesu-radosa-apvieniba-opa-opa
http://www.sampling.lv
http://www.freeriga.lv
http://www.facebook.com/apkaimjualianse/
http://krize.lv/par-mums/
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